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Meeting: Skills and Employability Programme Board 

Date/Time: 28 January 2021 at 1.00 pm 

Venue: Virtual Meeting to be held Online (Link to be 
circulated) 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Apologies for Absence 

Chair 13:00 – 13:10 
2.  Minutes of the Last Meeting – 26 Nov 2020 

3.  Matters Arising 

4.  Declarations of Interest 

5.  
Overview of the funding opportunities for 
YNY (discussion about the shaping of these 
funding opportunities 

TW 13:10 – 13:30 

6.  
Skills Capital Strategy (discussion on how LEP 
strategy and the Y&NY labour market analysis 
should help shape future skills capital decisions) 

AL 13:30 – 14:00 

7.  
Skills Capital (decision on funding of final 
capital projects submitted. T&F group to make 
recommendation) 

HB 14:00 – 14:20 

8.  
Skills Delivery Plan 21/22 Draft (comment and 
decision on proposed skills delivery plan) 

HB 14:20 – 14:40 

9. Skills Team Briefing HB 14:40 – 14:50 

10. SEB Governance Update PC 14:50 – 14:55 

12. A.O.B SA 14:55 – 15:00 

Finish Time 15:00 

 

Date of Publication: 20 January 2021 

Membership: 
 

No. Name Organisation Representing 
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1.  Sam Alexander (Chair)  Your Consortium  Voluntary sector 

2.  Tom Banham University of York Higher Education 

3.  Jo Corney DWP Govt. Organisation 

4.  Carolyn Frank FSB Employer 

5.  Claire Gavaghan (Vice-Chair) 
Derwent Training 

Association  

Private Training 

Organisations 

6.  Tim Gilbanks Millthorpe School Schools 

7.  Amanda Newbold NYCC Local Authority 

8.  Charles Lane FERA Science Employer 

9.  Laura Mason NYBEP Voluntary Sector 

10.  Phil Sayles Selby College Further Education 

11.  Maxine Squire City Of York Council  Local Authority 

12.  Maria Waterfield John Lewis Employer 

Quorum: 7 
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Meeting:   Skills and Employability Board 

Date / Time:   Thursday, 26 November 2020 at 2pm 

Venue:   Held virtually via zoom 

 

Members Present: Sam Alexander (Chair) (Your Consortium), Claire Gavaghan 

(Vice Chair) (Derwent Training Association), Laura Mason (NYBEP), Maria 

Waterfield (John Lewis), Carolyn Frank (FSB), Charles Lane (FERA Science), Tom 

Banham (University of York), Phil Sayles (Selby College), and Maxine Squire (City 

of York Council) 

Secretariat: Andrew Leeming (Head of Strategy), Jude Knight (Senior Strategy 

Manager, Skills), Bev Trees (Enterprise Officer Skills), Hannah Beever (Enterprise 

Officer Skills), Tracy Watts (Enterprise Officer Skills) Shaun Withers (Enterprise 

Officer Skills) and Paul Clark (Governance and Assurance Manager), Liz Philpot 

(YNY LEP Head of Delivery) and Helen Patchett (YNY LEP Project Officer). 

In attendance: David Kerfoot (Chair YNY LEP), Leanne Misaljevich (National 

Careers Service), Victoria Dixon (ESFA), Paul Johnson (ESFA), and Hannah 

Keogan (Skills Advisory Panel, Dept of Education). 

Apologies for Absence: Tim Gillbanks (Millthorpe School), Jo Corney (DWP) and 

Amanda Newbold (North Yorkshire County Council). 

 
SEB20-22 

 
Chair’s Welcome and Introduction 
 

SEB20-23 Declarations of Interest 
Laura Mason declared a non-pecuniary interest in relation to all of the following 
items because of the Careers and Enterprise Company, European Social 
Fund(ESF) NEET (Not in Education, Employment or Training) programme and 
ESF Women In the Workforce programme.  
  
Sam Alexander declared a non-pecuniary interest in relation to all of the 
following items because of ESF Action Towards Inclusion programme, ESF 
Community Grants programme and ESF Thriving at Work programme.  
  
Phil Sayles declared a non-pecuniary interest in relation to the Skills Capital 
matter at Item 5 because of his position as Director of the Institute of 
Technology.  
 

SEB20-24 Minutes of the last meeting 
Decision: 
That the minutes of the meeting held on 26 September be approved.   
 

SEB20-25 Matters arising 
Update from Previous Action: 
AP1 – Carried forward. Laura Mason to provide data for businesses who offer 
work experience that result in apprenticeships, the board were advised data 
had been difficult to access since lockdown however she would liaise with the 
relevant LEP Enterprise Officer for Skills to provide information as soon as it 
was available.  
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SEB20-26 Skills Capital 
   
The T&F group met prior to this meeting and discussed the projects in detail 
along with the LEP’s independent appraiser, the Northallerton E-Campus 
applicant lead and the Askham Bryan College project team. Following the 
group’s recommendations to the SEB, the following decision was taken. 
 
(a) Northallerton E Campus 
 Decision: 
That the programme be supported subject further development of the issues 
set out in the conclusions of the Project Appraisal report, and specifically: 
(a) The full sign up of the training providers, York College and the University 

of Sunderland to their role, providing detail around their use of the facility, 
the sustainability of the training, the mix of teaching and tutoring across 
providers, jobs created and the delivery of the outputs. 

(b) Evidence of income generation from skills partners supporting a picture of 
business and course specific detail, which is set within the context of a 
post COVID economy - to include Service level agreements 

(c) Assurance and evidence of safeguarding and a wider offer for students 
experience. 

(d) A model of best practice for measuring productivity be included in project 
development. KPI’s for project success to be designed and shared. 

(e) Conditionality regarding costs for replacing equipment and facilities that 
show consideration on financial provision outside of capital grant. 

(f) Evidence of engagement with local schools and consideration of learner 
requirements. 

 

AP1 To include an informed discussion about Skills Capital strategy as 

an agenda item for the next meeting 

 

 

(b) Askham Bryan College 

Decision: That consideration of the proposal be deferred until the Project 

Appraisal Report has been concluded and the strategic fit can be considered in 

the context of this. 
 

 Skills Capital 
   
The T&F group met prior to this meeting and discussed the projects in detail 
along with the LEP’s independent appraiser, the Northallerton E-Campus 
applicant lead and the Askham Bryan College project team. Following the 
group’s recommendations to the SEB, the following decision was taken. 
 
(c) Northallerton E Campus 
 Decision: 
That the programme be supported subject further development of the issues 
set out in the conclusions of the Project Appraisal report, and specifically: 
(g) The full sign up of the training providers, York College and the University 

of Sunderland to their role, providing detail around their use of the facility, 
the sustainability of the training, the mix of teaching and tutoring across 
providers, jobs created and the delivery of the outputs. 

(h) Evidence of income generation from skills partners supporting a picture of 
business and course specific detail, which is set within the context of a 
post COVID economy - to include Service level agreements 
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(i) Assurance and evidence of safeguarding and a wider offer for students 
experience. 

(j) A model of best practice for measuring productivity be included in project 
development. KPI’s for project success to be designed and shared. 

(k) Conditionality regarding costs for replacing equipment and facilities that 
show consideration on financial provision outside of capital grant. 

(l) Evidence of engagement with local schools and consideration of learner 
requirements. 

 

AP1 To include an informed discussion about Skills Capital strategy as 

an agenda item for the next meeting 

 

(d) Askham Bryan College 

Decision: That consideration of the proposal be deferred until the Project 

Appraisal Report has been concluded and the strategic fit can be considered in 

the context of this. 
 

SEB20-27 Skills Capital Performance Update 

The Enterprise Partnership Officer gave an update on the current live Skills 
Capital Programme.   
 
Decision: 
That the Skills Capital Performance Update be noted. 
 

SEB20-28 Skills Team Briefing 
The Senior Skills Strategy Manager provided an update on the ESF 
programme and work of the Skills Team since the last meeting.  
 
Decision: 
That the Skills Team Briefing be noted. 
 
AP2: A discussion regarding the FE Reform White Paper be added to a 
future agenda 
 

SEB20-29 Skills Delivery Plan Update  
The Senior Skills Strategy Manager gave a progress report on the LEP Skills 

Delivery Plan 2020/2021. 

 

Decision:  
That the Skills Delivery Plan Update be noted. 
 

SEB20-30 Skills Strategy  

The Senior Skills Strategy Manager presented the final draft of the Skills 

Strategy for 2021-2026. 

 

Decision:  
That the Skills Strategy 2021-2026 final draft be approved for publishing. 
 

SEB20-31 SEB Governance Update 

The Assurance Manager presented a revised Terms of Reference for SEB 

approval including. 

a. A reduced quorum of one third (but not less than four); and  

b. Clarification on the size of the SEB; and  

c. Identify where named substitutes are permitted. 
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Decision: 

(a) That the revised Terms of Reference be approved 

(b) That Leanne Misaljevich be appointed to the Skills and Employability 

Board until November 2023.  

 

SEB20-32 Update on SAP Developments 

The Enterprise Partnership Officer for Workforce Skills gave an update on the 

work to enhance skills research and analysis.  

 

Decision: 
That the update on SAP Developments be noted. 
 

AP3: National Career Service to share reports on the local labour market 

 

SEB20-33 Proposed ESF Graduate Placement Call 

A call for Graduate Placements has been drawn up to support local graduate 
job opportunities and retention. Funding has already been secured through the 
ESF National Reserve Fund, subject to SEB approval. 
 

Decision: That the Graduate Placements call be approved 

 

SEB20-34 AOB 
No other business was brought forward 
 

SEB20-35 Carried Forward Actions  
AP1 Laura Mason to provide data for businesses who offer work experience 
that result in apprenticeships, the board were advised data had been difficult to 
access since lockdown however she would provide information as soon as it 
was available.  
 

SEB20-36 New Action Points arising from this meeting  
AP1 To include an informed discussion about Skills Capital strategy as an 
agenda item for the next meeting 
AP2: A discussion regarding the FE Reform White Paper be added to a future 
agenda 
AP3: National Career Service to share reports on the local labour market 
 

 

  Meeting concluded at 3pm 

 

 



 

   Item 5 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

28 January 2021 

Skills Funding Opportunities 

Report of the Enterprise Partnership Officer, Social Inclusion  

1.0  Purpose of the Report  
1.1 This paper provides an update on a number of funding opportunities that have 

the potential to deliver against priorities of the Skills Strategy, Reshaping Plan 
and Local Industrial Strategy. 

 
2.0  Background 
2.1 Two funding opportunities have been offered by the Department for Work and 

Pensions (DWP). All have a health and wellbeing focus. Both the Beacon 
Project and Mid Life MOT are DWP projects that are looking for LEPs to lead 
on the roll out of pilot projects in their areas. The Economies for Healthier 
Lives funding is a Health Foundation programme to support delivery 
partnerships that are led by a local authority or combined authority. 

 
2.2  The Beacon Project 

This project has been piloted by Cornwall and Isles of Scilly LEP and aims to 
shape the work and health agenda of SMEs as an opportunity to address their 
skills and productivity issues.  Research by DWP has shown that whilst 
employers see central government as the best information source, the current 
offer to them is fragmented, hard to navigate and to apply in practice. The 
project identifies what specialist tools and information SMEs require for 
managing health and inclusive growth in the workforce via a dedicated 
website with articles, videos, case studies and checklists to help maintain, 
recruit and support their workforce https://cornwallbeacon.co.uk/  
The next phase of the project will involve developing models to integrate the 
project into Growth Hubs across the country. Four LEPs, including YNY, 
indicated their interest in developing a pilot and work commenced before 
Christmas to draw up pilot projects to run December-March each with a £40K 
budget. 
 

2.3  DWP Fuller Working Lives Mid-life MOT  
The mid-life MOT offers free online support to encourage more active 
planning for later working life and retirement in the key areas of work, 
wellbeing and finances. It is aimed at both individuals and employers and can 
provide support to make decisions about the future. As the population ages, 
employers will need to draw on the skills and experience of older workers to 
avoid loss of labour. Working longer can also improve the health and 
wellbeing of individuals and bring the benefits of a multi-generational 
workforce to businesses.  
Towards the end of the last year, DWP approached the LEP Network with an 
opportunity for funding to test and explore how a digital Mid Life MOT might 
work in each of their areas.  

https://cornwallbeacon.co.uk/
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The national website shows people where they can receive guidance on their 
skills, health and wealth. The pilot would involve: 

 Working with the three delivery agents – National Careers Service, 
Public Health England and Money and Pension Service - in this locality, 
gaining agreement to work in a co-ordinated way to reach both 
employers and individuals 

 Promote this new digitally combined service, outlining the benefits for 
both individuals and employers. 

 Stimulate interest among the business community. 
 
£40K was available for each pilot. Expressions of interest were due to be 
submitted by 8 January. 
 

2.4  Health Foundation – Economies for Healthier Lives  
The focus of this funding is to create inclusive economies that can improve 
health and reduce inequalities. £1.72million is available nationally and the 
Health Foundation are keen to fund 3 or 4 Partnerships over 3 years. Each 
partnership would receive between £300-£400K. Partnerships will be led by a 
local authority or combined authority (lead partner) and should also include:  

 public health  

 an academic partner  

 a specialist partner that can provide additional topic or community 
engagement expertise   

 
2.5  The LEP is supporting the development of the expression of interest with a 

view to ensuring strategic fit. 
 
2.6 The deadline for expressions of interest is 29 January 2021. 
 
3.0 Progress Update 
3.1  Beacon project 

A business case for the pilot project was developed and signed off by SMT in 
December. The pilot project plan involved: 

 Adding localised content to the Beacon website,  

 Engaging local businesses to discuss how/if they would use the resource 
and what further information they would welcome 

 Work on the Growth Hub website to scope how the Beacon resources 
could best be accessed by SMEs.  Longer term the pilot project will 
enable work to take place on developing a dedicated resource within the 
Growth Hub website on good work/inclusive growth/good growth with 
tested resources and business engagement approaches gained from 
this project. 

 
3.2  DWP informed all LEPs before Christmas that funding for the Beacon pilot 

projects had been be postponed until April. It has been indicated that the pilot 
funding may now be offered over 12 months from April 2021. DWP are due to 
update on this in next few weeks. Consideration now needs to be given to the 
project activities and deliverables over a potential 12 month period rather than 
the original 4 months. 

 
3.3 Mid Life MOT 

Working with Leeds City Region and Humber LEP, a regional approach to this 
project was agreed that involved Humber LEP taking the lead on the 
development of the pilot and how it could work across the region as a whole. 
The launch of the expression of interest was due before Christmas but DWP 
has now pushed this back to January. 

https://www.yourpension.gov.uk/mid-life-mot/
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3.4  Health Foundation – Economies for Healthier Lives 

Both YNY LEP and NYCC Public Health attended the launch webinar of the 
programme. Following the webinar, NYCC agreed to be the lead partner with 
YNY LEP supporting the development of the expression of interest. 
Discussions have taken place through the Workplace Wellbeing Partnership 
as well as with the Chair of the Skills and Employability Board to determine 
the feasibility and strategic fit of an expression of interest. However, further 
partners are still required and discussions are ongoing. 

 
3.5 The broad themes currently being explored for the expression of interest 

include: 

 Developing a greater understanding of the principles of ‘good growth’ for 
YNY SMEs and anchor organisations/employers. 

 Developing a range of ‘tools’ to support SMEs/anchors to develop and 
adopt inclusive/good work practices: 
- An inclusive/good growth framework, including developing metrics 

to measure health and wellbeing  
- Development of ‘Business Advisor Hub’ with toolkits, resources and 

webinars added to advisor portal of Growth Hub website. 
- Training modules for business facing professionals to enable 

business support that embeds ‘good growth’  
- Good growth employer pledge  

 Developing networks for anchor organisations and business facing 
professionals 

 Implementation and evaluation of these tools. 
 

3.6  NYCC Public Health and partners will submit an expression of interest by 29th 
January 2021. 

 
4.0 Bootcamps 
4.1      In early January, the government launched its Invitation To Tender for a 

programme of digital skills bootcamps announced as part of the prime 
ministers Lifetime Skills Guarantee and paid for through the National Skills 
Fund. A total of £8 million is to be spent on short courses (up to 16 weeks) in 
IT subjects at level 3-5 such as cloud services, digital for advanced 
manufacturing and cyber security with links to job interviews to help people 
aged 19 and over gain employment or gain a promotion in the digital sector. 

 
4.2 The YNY LEP is currently working on a consortia bid with Leeds City Region 

(LCR), Humber and Sheffield LEP using expertise from Leeds’s experience in 
the first wave of bootcamps launched at the beginning of this month. If 
successful we expect to have approximately 250 participants engaging in 
training over a 9 -10 month period. 

 
5.0 Restart 
5.1      Restart, announced in the November Spending Review 2020 will give 

Universal Credit claimants who have been out of work for at least 12 months 
enhanced support to find jobs in their local area. It is intended that the 
programme will run for 3 years and support more than 1 million Universal 
Credit claimants nationally. 
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5.2 The YNY LEP is working with fellow LEPs within the Contract Package Area 
(CPA) to tailor application questions that are specifically designed to draw out 
the relevant challenges and opportunities that the winning provider would face 
in that area. This will ensure applicants align planned activity with similar local 
programmes and plan delivery that is accessible across our rural geography. 
 

6.0 Recommendation 
 6.1      That information in this report be noted by the SEB. 

 
7.0 Corporate and Strategic Implications 
 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the 
report. 

 
8.0 Additional Information  

a. Appendices –  
b. Background Documents –  
c. Contact – 

  

Name/Title: Tracy Watts 

Contact: Tracy.Watts@businessinspiredgrowth.com 

 



 

   

                                                                                        Item 6 
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York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

28 January 2021 

Skills Capital context for discussion Paper 

Report of Senior Skills Strategy Manager 

 
1.0  Purpose of the Report  
1.1  This report aims to give context for a discussion about future Skills Capital 

funding decisions. 
 

2.0  Background 
2.1 The importance and value of a modern and responsive skills sector that has 

good building conditions, efficient estates and is equipped with up to date 
equipment and machinery similar to that used in modern workplaces across 
the country cannot be underestimated. Local skills capital investment is key to 
meeting employer demand for skills and ensuring learners are able to achieve 
their potential in terms of job outcomes and uplift in wages. 
 

2.2 To date, the LEP has funded 14 skills capital projects through Local Growth 
Fund (see appendix 1 for detail of projects). In recent months a further three 
projects have received funding through the Getting Building Fund. Two enable 
automotive technicians to be trained by Scarborough Tec and York College to 
work on electric vehicles. A third project, to develop and e-campus as part of 
the Treadmills development in Northallerton town centre, also received SEB 
endorsement at the November 26 meeting. 

 
2.3 Applications for capital funding are subject to a rigorous appraisal process and 

have to pass the scrutiny of both the Infrastructure Programme Board and the 
Skills and Employability Programme Board. The SEBs role is to assess the 
strategic fit of each project in terms of local strategy and national policy. 

 
3.0 Skills Supply and Demand in York and North Yorkshire 
3.1   It must be remembered that the effect of the covid-19 crisis may have 

changed the focus of the skills supply and demand across our area. According 
to the York, North Yorkshire and the East Riding Labour Market Analysis 
2019, however, the key skills needs of the area can be summarised as 
follows: 

 A broad-based requirement to develop skills to meet recruitment needs 
across a broad occupational spectrum, driven by replacement demands. 
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 Acute shortages of digital professionals and of a significant prevalence 
of digital skills gaps at a variety of levels among the wider workforce. 

 

 Shortages of people with required technical skills in professional and 
skilled trades roles, including engineering, construction and health fields. 

 

 Significant volumes of skills gaps in the service economy, including retail 
and hospitality, linked to high rates of staff turnover. 

 

 Skills gaps among managers, with implications for business 
performance, productivity and wider workforce development capability. 

 

 Strong demand from employers for key generic skills, including 
communication, planning skills and creativity. 

 

 A strong recruitment need in respect of care workers. 
 

3.2  The key challenges around the responsiveness of the local skills system 
relate to the following issues: 

 Addressing the local “skills surplus” by raising the demand for skills and 
shifting the local business base to one that is founded on higher value 
market strategies through the LEP’s local industrial strategy. 

 

 Tackling the ageing population through a strong focus on developing 
skills for career adaptability and support for employers to retain older 
people within the workforce. 

 

 Rebalancing the apparent misalignment between the profile of 
classroom-based further education and demand in the labour market.   

 

 Ensuring there is sufficient capacity to address the wider re-skilling 
challenge, arising out of trends like automation. 

 

 Broadening the subject range of higher apprenticeships available locally 
to ensure that a comprehensive offer is available to meet high-level skills 
needs and to provide suitable occupational progression routes. 

 

 Helping local employers, including levy payers, to use apprenticeships to 
tackle their skills needs around leadership and management and in other 
higher-level areas. 

 

 Ensuring that a balanced approach is adopted in the way that the 
apprenticeship levy is used, between meeting employers’ higher-level 
skills needs (including management skills) and supporting entry into, and 
progression within, sustainable careers for lower-skilled workers. 

 

 Helping employers to adopt the high performance working practices that 
can enable them to translate enhanced workforce skills into better 
productivity and business performance.  These same practices also 
provide an increased capacity to respond effectively to the human 
resource challenges arising out of automation and shorter-term issues 
like Brexit and the Covid crisis.  
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4.0 LEP Key Growth Sectors and high volume employment sectors 
4.1   The YNY LEP has identified the following sectors of the economy that drive 

growth or account for a large proportion of total employment across the area. 

 Agritech 

 Bio-tech  

 Food manufacture 

 Engineering 

 Health and social care 

 Visitor economy 

 Voluntary and community sector 

 Construction 
 

5.0 LEP Strategy and research 
5.1 All current LEP strategy is underpinned by the vision ‘Working together for a 

Greener, Fairer, Stronger Economy’. Links to LEP strategic documents can be 
found in the additional information section at the end of this paper. 
 

6.0 Next Steps – Developing a future Skills Capital Plan 
Following the outcome of the SEBs discussions and building on the evaluation 
of the current Skills Capital programme which was presented at the 26 
November meeting, it is proposed that a future skills capital plan is developed. 
This would include: 

 Identifying future skills needs and what this means in terms of future 
capital investment – building on the key discussion lines in the paper 

 Setting out clear criteria and prioritisation for future capital investment 

 Identifying future pipeline of projects and a clear implementation plan 

 Bidding and supporting funding bids 

 Implementation 

 Further review and evaluation. 
 

6.0 Corporate and Strategic Implications 

Legal None. 

Financial None. 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None. 

Data Protection and Privacy None. 

Communications and Engagement LSR and Deep Dive reports will be 
marketed and published in liaison 
with LEP Comms team. 

Business & Innovation None. 

Low Carbon & Environment Reports set out in Section 3 of 
Annex A will contribute to delivery 
of LC strategy. 

Places None. 

Skills & Employability Provided in detail in this Paper. 

 
7.0  Recommendation  
7.1  That the SEB notes the information in this paper. 
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8.0 Additional Information  
a. Annex A – Skills Capital live projects overview 
b. Annex B – The LEP Skills Strategy (final draft) 
c. Background Documents –  Economic Reshaping Plan 

Published Skills research and analysis 
d. Contact –  

Name/Title: Jude Knight 

Contact: Jude.Knight@businessinspiredgrowth.com 

 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf
https://www.businessinspiredgrowth.com/project/skilled-inspired-people/
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York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

26 November 2020 

Local Growth Fund Update on Skills Capital Projects 

Report of the Project Officer, Delivery Team  

1.0 Purpose of the Report  
1.1  This paper provides an update on the progress of the projects that received 

Skills Capital funding under the Local Growth Fund. 
 
2.0 The Local Growth Fund – Skills Capital overview 
2.1 The Local Growth Fund has supported a number of Skills Capital projects 

over several years, which received approval by this Board. Some projects are 
totally completed, having claimed all funds and completed monitoring of 
outputs; one project is still under construction, with no outputs yet reported.  

 
2.2  The projects supported through Local Growth Fund, along with their headline 

data, are shown below: 
 
 

  Outputs achieved to date 

Project LGF 
awarded 
£ 

Jobs 
created 

Apprenticeships New 
learners 
assisted (in 
courses 
leading to a 
full 
qualification) 

Area of 
new or 
improved 
learning / 
training 
floorspace, 
sqm 

Craven 
College 
Animal 
Management 
Centre 
 

800,520 0 15 407 531.3 

Craven 
College 
Electronic 
and 
Computing 
Lab 
 

35,000 0 11 184 78 

Harrogate 
College 
 

3,000,000 0 198 1,002 4,500 
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York College 
(Internet of 
Things) 
 

16,995 
 
 
 

0 30 276 0 

Bishop 
Burton 
College 
 

400,000 4 12 0 0 

East Riding 
College 
Mechatronics 
 

225,000 8 0 0 260 

East Riding 
College 
Digital 
Workplace 
 

161,206 0 
 

0 0 0 

Scarborough 
TEC (ELITE 
skills) 
 

3,345,000 0 201 1,610 16,510 

Selby 
College (new 
equipment) 
 

109,903 0 335 116 0 

Selby 
College 
Trailblazers 
 

48,247 0 103 83 0 

Askham 
Bryan 
College 
(Agricultural 
Skills) 
 

1,000,000 0 99 258 5,523 

Askham 
Bryan 
College 
(Engineering 
Skills) 
 

600,000 0 91 371 1,296 

Askham 
Bryan 
College 
(Future 
Farms) 
 

430,590 0 0 0 75 

Yorkshire 
Arboretum 
Tree Health 
Centre 
 

141,091 0 0 0 0 

Total 
 

10,313,552 12 1,095 4,307 28,773.3 
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2.3 The Local Growth Fund must be spent by March 2021, with overall 

programme monitoring continuing until March 2025.  The only project still 
under construction, the Yorkshire Arboretum Tree Health Centre, is well on 
track to complete ahead of March 2021. 

 
2.4  This Board has previously received updates on the Local Growth Fund Skills 

Capital projects as an annex within wider reports, and has focussed only on 
headlines figures of money spent and a couple of key outputs. However, the 
projects routinely present monitoring forms, which capture a much wider set of 
data, which was included in both the application and the appraisal. These 
wider outputs would have been used as part of the assessment for value for 
money but this data is not forwarded to Government unless it is one of the 
particular outputs in which they are interested. It was therefore felt appropriate 
that these outputs, and the wider achievements, should be reported back to 
this Board, both to give credit where due and to provide accountability for the 
claims made at the time of application and approval.  

 
2.5  The appendix provides an individual table for each project. The outputs that 

are not reported to Government are shown in the lighter blue at the bottom of 
the table and, where available, the definition as provided by the beneficiary 
has been added. These non-government outputs vary from project to project, 
as can definitions used. 

 
2.6  From the individual tables, Board members can get a broader picture of the 

achievements that are being reported by the projects, and also of the wide 
range of types of projects supported. 

 
2.7  Within the individual cases, there are also a couple of points where 

clarification is being sought and therefore achieved outputs may be bolstered. 
For example, there are some instances whereby a project is reporting a non-
govt output, which may be re-interpreted as a govt output (and therefore more 
readily reportable). Another example would be where outputs seem to have 
been missed in reporting but are likely to have been achieved, but reporting 
has been subject to changes in responsibility within college staff. All these 
anomalies are being pursued on an individual basis in order to reach as 
accurate a picture as possible of the achievements of the programme. 

 
3.0  Conclusions 
3.1  The following can be concluded: 

 The LGF Skills capital projects have all spent their allocations, with 
the exception of one that is still in construction but will be complete 
by the critical date of March 21; 

 A range of valuable outputs has been achieved to date, with more 
to be recorded up to March 25. The individual tables show how 
these compare to those forecast, and in the vast majority of cases, 
an over-achievement has been experienced. 

 In terms of ongoing data collection and any future skills capital 
projects under other programmes, it is much more meaningful to 
focus efforts on those outputs that will be collected by government; 
whilst other ‘softer’ outputs might better capture the essence of a 
project, it is not necessarily the best course of action to be 
contractually committed to record these. 
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4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

  

5.0  Recommendations  
5.1  That the contents of the report be noted for information. 
 
6.0  Additional Information  

a. Appendices – Individual project tables and information 
b. Background Documents – None 
c.  Contact –  

Name/Title: Helen Patchett 

Contact: Helen.patchett@businessinspiredgrowth.com 
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Appendix: LGF Skills Capital Projects 

 

Craven College 

LGFYNY17 Craven College Animal Management Centre 

LGF Funding (a) £800,520 

Other funding (b) £1,068,299 

Total project cost (a) + (b) £1,868,819 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 49 15* 

New learners assisted (in courses leading to 
full qualification) 

422 407 
(+ 144 forecast) 

Area of new or improved learning / training 
floorspace (sqm) 

523 531.3 

*none reported in 19-20 and 20-21 – querying 

This project was to build a new Animal Management Centre for Agricultural and 

Landbased students at the Airedale Campus, replacing leased accommodation at 

the Auction Mart Campus. It also built secure areas for animals and storage of goods 

and waste. 

 

LGFYNY27 Craven College Electronic and Computing Lab 

LGF Funding (a) £35,000 

Other funding (b) £39,942 

Total project cost (a) + (b) £74,942 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 11 11 

New learners assisted (in courses leading to 
full qualification) 

170 184 

Area of new or improved learning / training 
floorspace (sqm) 

--- 78 

 

This project is to develop a workshop / laboratory to provide the facilities, equipment 

and services required to deliver Electronic and Computing Engineering. 
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Harrogate College 

LGFYNY03 Harrogate College  

LGF Funding (a) £3,000,000 

Other funding (b) £3,053,246 

Total project cost (a) + (b) £6,053,246 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 150 198 

New learners assisted (in courses leading to 
full qualification) 

585 1,002 

Area of new or improved learning / training 
floorspace (sqm) 

4,500 4,500 

 

This was a campus redevelopment project, consisting of the construction of a new 

build technology centre and the refurbishment of another block, bringing all the college 

into good or excellent condition. 

 

York College 

LGFYNY28 York College (internet of Things) 

LGF Funding (a) £16,995 

Other funding (b) £16,995 

Total project cost (a) + (b) £33,990 

Output Forecast to 20-
21 

Actual to 20-
21 

Apprenticeships 35 30 

New learners assisted (in courses leading to 
full qualification) 

144 276 

Number of businesses supported*  24 76 

Number of pathways into employment created 10 53 

*possibility of counting as a govt output: Number of enterprises receiving non-

financial support 

York College created a stand-alone network laboratory to offer practical experience 

in the design, setup and testing of smart technologies, cloud computing, data 

sensing and cyber-security. 
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Bishop Burton College 

LGFYNY48 Bishop Burton College 

LGF Funding (a) £400,000 

Other funding (b) £199,474 

Total project cost (a) + (b) £599,474 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created 7 4      (+ 2 
forecast) 

Apprenticeships 0 12    (+ 2 
forecast) 

Remote delivery to businesses  225 133  (+ 90 
forecast) 

Upskill of people 300 204  (+ 100 
forecast) 

Enhanced courses for existing learners 11 8      (+ 3 
forecast) 

New courses developed 2 4      (+ 1 
forecast) 

Definitions of the non-govt outputs: 

Remote delivery to businesses – we are currently delivering online courses to 

our apprentice placements onsite in local businesses.  We have developed an 

online package to allow the apprentice and employer to populate a diary of 

the learners journey.  Reducing paper based methods, which ultimately create 

greater engagements with the learner. 

Upskill of people – the new platform is revolutionising our teaching delivery 

techniques.  We have provided staff with a wealth of resources from JISC, 

Microsoft, the ETFoundation learning platform as well as in house training 

videos and guides and face-to-face training sessions to enable the transition 

to online delivery. 

Enhanced courses for existing learners – we have adapted our traditional 

classroom based delivery to incorporate online/remote delivery.  Adjusting 

content, providing recordings of practical sessions in labs, animal units and 

the farm to enable learners to consume at their leisure.  Utilising the MS 

Teams platform to have virtual classrooms, break out rooms as well as chat 

functionality.  These delivery methods are demonstrating an increase in 

attendance and participation during remote delivery sessions. 

New courses developed – Courses have been developed and delivered to 

remote learners on subjects such as health and safety and instructional video 

content around the use of farm machinery, these courses have included quiz-

based feedback. 

This project is to provide a high-performance digital education platform to enhance 

learning and improve access to learning. High bandwidth connectivity is vital to 

provide the necessary skills for precision agricultural. 
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East Riding College 

LGFYNY20 East Riding College Mechatronics 

LGF Funding (a) £225,000 

Other funding (b) £160,000 

Total project cost (a) + (b) £385,000 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created 2 8 

Area of new or improved learning / training 
floorspace 

260 260 

New learning opportunities Targets not 
profiled 

80 

Enhanced learning opportunities Targets not 
profiled 

62 

School engagement and engineering skills 
development 

Targets not 
profiled 

47 

Definitions of the non-govt outputs: 

New Learning Opportunities –These are learners enrolled on to engineering 

programmes at Bridlington using the facilities to deliver their programme and 

wouldn’t have been able to undertake this programme without the investment. 

Enhanced Learning Opportunities – These are learners enrolled onto 

programmes across ERC that access the facilities to enhance their training, or 

undertake a unit specific to the facilities, typical learner might be engineering 

and IT learners. 

School Engagement and Engineering Skills Development – These learners 

are those learners that come to use the mechatronic centre facilities to 

enhance their knowledge and skills on school programmes or joint deliver 

agreements.     

This project creates a Mechatronics training workshop to provide skills training in 

Engineering, including pneumatics, electrical and electric controls, electrical 

installation, hydraulics and CNC programming, to meet an urgent local need. 

LGFYNY47 East Riding College (Digital Workplace) 

LGF Funding (a) £161,206 

Other funding (b) £125,059 

Total project cost (a) + (b) £286,265 

Output Forecast to 20-
21 

Actual to 20-21 

Jobs created or safeguarded 3 0 (with 3 
forecast) 

Increase in GVA to the Local Economy 62,034  

Number of new learners assisted (FTE) 151 581 

Number of new apprentices assisted 121 85 (plus 34 
forecast) 

The project is to create three high-technology, workplace-like facilities to meet 

employers’ increasing needs for higher-level digital skills. Specifically these facilities 

are: an Engineering design suite, an enhanced Clinical Skills Centre and an enhanced 

Virtual Learning Environment (VLE).  
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Scarborough TEC (GIFHE) 

LGFYNY31 Scarborough TEC (ELITE skills) 

LGF Funding (a) £3,345,000 

Other funding (b) £4,489,971 

Total project cost (a) + (b) £7,834,971 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 136 201 

Area of new or improved floorspace n/a 16,510 

Floorspace rationalised n/a 170 

New learners assisted in courses leading to 
full qualification 

1,322 1,610 

Additional learning aims n/a 10,365 

People progressing into employment n/a 107 

 

This is a significant investment to create a single-site centre of excellence, with both 

new build and refurbishment. 

 

Selby College 

LGFYNY16 Selby College (new equipment) 

LGF Funding (a) £109,903 

Other funding (b) £109,903 

Total project cost (a) + (b) £219,806 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 282 335 

New learners assisted in courses leading to 
full qualification 

300 116 

 

The project is to provide specialist and industry-standard equipment (engineering 

and construction) to ensure the College can continue to train and develop 

apprentices and students to the levels of expertise industry expects and needs. 

LGFYNY26 Selby College Trailblazers 

LGF Funding (a) £48,247 

Other funding (b) £48,248 

Total project cost (a) + (b) £96,495 

Output Forecast to 20-
21 

Actual to 20-21* 

Apprenticeships 204 103 

New learners assisted in courses leading to 
full qualification 

210 83 

*awaiting latest monitoring – staff changes at Selby College 

The project is to provide specialist and industry-standard equipment (food and drink 

and agri-tech) to ensure the College can continue to train and develop apprentices 

and students to the levels of expertise industry expects and needs. 
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Askham Bryan College 

LGFYNY04 Askham Bryan College (Agricultural Skills) 

LGF Funding (a) £1,000,000 

Other funding (b) £1,973,046 

Total project cost (a) + (b) £2,973,046 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 46 99 

Area of new or improved floorspace 5,388 5,523 

Floorspace rationalised 2,759 2,759 

New learners assisted in courses leading to 
full qualification 

n/a 258 

 

This project is to enhance the facilities at the farm to include a new silage clamp, a 

new dairy shed, an extended sheep and heifer shed, and a remodelled heifer shed, 

with the creation of a visitor viewing area. It will also develop a state of the art Agri-

Tech Innovation Centre, providing high quality learning and training facilities. 

 

LGFYNY05 Askham Bryan College (Engineering Skills) 

LGF Funding (a) £600,000 

Other funding (b) £1,150,104 

Total project cost (a) + (b) £1,750,104 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships n/a 91 

Area of new or improved floorspace 1,431 1,296 

New learners assisted in courses leading to 
full qualification 

140 371 

 

This project is to provide a purpose-built Land-Based Engineering facilities, and also 

a purpose-built motorsports workshop. 

 

LGFYNY46 Askham Bryan College (Future Farms) 

LGF Funding (a) £430,590 

Other funding (b) £378,056 

Total project cost (a) + (b) £808,646 

Output Forecast to 20-
21 

Actual to 20-21 

Apprenticeships 30 Yet to be 
collected 

Area of new or improved floorspace 75 75 

New learners assisted in courses leading to 
full qualification 

10 Yet to be 
collected 

 

This project is to digitally improve the college farm and campus to allow for precision 

farming techniques to be used and taught 
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Yorkshire Arboretum 

LGFYNY30 Yorkshire Arboretum Tree Health Centre 

LGF Funding (a) £141,091 

Other funding (b) £271,076 

Total project cost (a) + (b) £412,167 

Output Forecast to 20-
21 

Actual to 20-21 

Enterprises receiving non financial support 251  

New learners assisted in courses leading to 
full qualification 

34  

Courses developed 18  

Pathways into employment 36  

CPD courses 248  

 

This project is to build a purpose-built facility offering specialist training in tree health, 

pests and diseases. It will offer a broad range of courses to upskill professionals, 

amateurs and students. At the point of writing, it is still being built and has yet to 

produce any outputs. 
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Skills Strategy 2021-2026 (final draft) 

Foreword by Sam Alexander 

At the York & North Yorkshire LEP, we recognise that people are the most valuable resource 

we have and the skills they possess are critical to realising good growth in a greener, fairer 

stronger economy.  

2020 will not easily be forgotten. The covid-19 pandemic has had a dramatic impact on 

everyone and every aspect of life. A great challenge now lies ahead to support those who 

may have lost their jobs back to work and to rebuild our economy. We must deliver in line 

with the priorities laid out in this strategy to empower people to achieve their potential in a 

greener, fairer, stronger economy.  

We have a strong track record of addressing employment and skills challenges and 

upskilling for growth. We have invested £39m in skills training and support that is enabling 

more than 24,000 people to progress, whether it’s getting a good job, a promotion, moving 

into further learning or an apprenticeship. We have invested over £12m to create state-of-

the-art learning environments equipped to train a highly skilled workforce both for now and 

addressing the future needs of our businesses. Building on this positive momentum, we 

must continue to raise the bar and harness the potential of all our communities. Our priority 

is to unlock exciting employment opportunities across the region and in doing so, drive 

economic prosperity for all, now and in the future 

By building genuine partnerships between individuals, businesses and skills providers we 

will ensure that our region is equipped with the right skills, boosting our local economy and 

supporting our people to live happier, healthier and more fulfilling lives. We know that a 

greener, fairer, stronger economy must be inclusive. Our employers also need the tools to 

lead and manage, building resilience and enabling everyone to realise their potential. 

Over the last 12 months we have worked with our stakeholders and partners to develop this 

new shared vision for skills and we would like to thank everyone who has taken the time to 

contribute to the development of this strategy. Our partners are crucial to the success of the 

LEP and will be just as critical to the delivery of this strategy. We look forward to working 

with them over the coming years to respond to challenges, build on our successes and 

deliver a greener, fairer, stronger economy that offers opportunity for all. 
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Executive summary 

This document sets out the Skills Strategy for York and North Yorkshire, 2021 to 2026. The 

strategy has been developed in collaboration with our partners and stakeholders and using 

detailed labour market analysis commissioned by the LEP to understand the supply and 

demand for skills and evidence of mismatch and market failure. This strategy sets out a 5 

year plan to address local skills challenges and raise productivity, earnings and performance 

in a greener, fairer, stronger economy. 

Our vision for 2026: 

 York and North Yorkshire is a place where people are empowered to achieve their 

potential in a greener, fairer, stronger economy. 

The strategy is arranged into 4 strategic priorities: 

 Young people are equipped to make quality decisions about education, training and 

careers  

 Employers can access the skills to grow highly productive and inclusive workplaces 

 Local skills providers enable businesses to respond with innovation and resilience 

to a dynamic economy  

 Communities are empowered by learning and skills that enable everyone to 

participate fully in society 

This strategy will be overseen by the Employment and Skills Board (SEB). Activities will be 

co-ordinated through the implementation plan and outcomes against success measures will 

be reviewed by the SEB on an annual basis. This review will form part of Y&NY LEPs annual 

Local Skills Report to the Department for Education (DfE). 

The strategy should be considered a living document that is to be reviewed and updated in 

response to emerging opportunities and changes within the employment and skills 

landscape over time. 
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Ambition 1: Young people are equipped to make quality 

decisions about education, training and careers. 

Priority 1:  Every student is connected to a local business who informs high quality 

careers advice and offers work experience. 

Priority 2:  Every school has high quality careers leadership linked to local labour 

market intelligence. 

Priority 3:  Young people are able to access local high quality technical skills 

provision. 

York and North Yorkshire is a great place for our young people to grow up and 

complete their education. By the age of 19 almost 90% of our young people have 

achieved a qualification at level 2 and more than 60% have reached level 3. A quality 

education, however, means more than just a good set of exam results. Young people 

need to have the information and experiences necessary to make well-informed 

choices about their career options and the education, training pathways and jobs 

available to them.  

Linking schools with local business 

Careers are changing. To meet the ambitions of our region, we will need to harness the 

potential of our young people and ensure they are equipped and inspired to take advantage 

of the career opportunities on offer. New and emerging technologies will demand new 

skillsets particularly in digital and technical skills to meet the needs of a growing and 

dynamic economy. 

It is clear, that over the next ten years we will also require a pipeline of skilled workers to 

take on jobs that already exist in our economy. Nine out of ten job openings will be 

generated by replacement demand in sectors such as engineering, construction, tourism and 

manufacturing.  
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We will work with the local business community to explore innovative ways of enabling all 

pupils to access quality experiences of the workplace and understand the wealth of 

opportunities our vibrant and varied local economy can provide. 

It is important that the strong overall performance of schools doesn’t mask the fact that some 

of our young people need extra support to get on in life. We know pupils who are eligible for 

free school meals across York and North Yorkshire are less likely to go into higher education 

and apprenticeships than their peers or stay connected with learning. Our ambition is to 

further reduce the number of young people who are NEET, ensuring all young people have 

tailored careers guidance so that they have the best start in life.  

Strengthening careers leadership 

We will continue to work with the Careers and Enterprise Company to further strengthen and 

expand the local Careers and Enterprise Network, shaping every school’s careers strategy 

to reflect the needs of the local labour market. We will prioritise support for Career Leaders 

with access to high quality training material, up-to-date labour market information, local 

support networks and local advice and guidance from the Careers and Enterprise Company. 

Access to high quality technical skills provision  

Technical skills, particularly in STEM subjects (Science, Technology, Engineering and 

Maths) will be crucial to the future success of our local economy, particularly as low carbon 

industries move to the fore. Overall progression rates to higher level STEM subjects from 

GCSE or A level is lower here than in other regions, particularly amongst female students. 

We are committed to the development of both traditional and alternative technical provision 

that facilitates clear and relevant pathways into STEM sectors and will continue to support 

the work of The Yorkshire & Humber Institute of Technology which has already brought 

investment of circa £10 million of capital funding into the region to provide state-of-the-art 

higher level technical training.  
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Ambition 2: Employers can access the skills to grow highly 

productive and inclusive workplaces. 

Priority 1:  Technical education is championed as a means to improve productivity 

and maximise talent.  

Priority 2:  Higher level technical skills enable businesses to innovate and deliver 

higher value products and services.  

Priority 3:  People can thrive in good workplaces 

Employers need to be able to recruit people with the appropriate technical skills and 

invest in continuous workforce training to remain competitive in a dynamic national 

and international market place.  

Over the next ten years, 90% of job vacancies across York and North Yorkshire will be 

generated by replacement demand, whilst the step-change to a low carbon economy 

will create employer demand for both upgraded and new technical skills. Fewer young 

people entering the labour market and more people reaching retirement age across 

our region has important implications for future skills supply and employers will need 

to know how to maximise the talent and productivity of their workforces. 

Technical skills supporting innovation and business growth 

Taking on apprentices is a great way for employers to build a talent pipeline and also 

develop their existing staff whilst introducing new talent into the organisation. 

Apprenticeships enable people to develop the technical competence required by employers 

for the future benefit of their businesses and the local economy.  

Through the creation of a York and North Yorkshire Apprenticeship Hub we will provide 

employers with local and impartial information to help them realise the full potential of 

apprenticeships and enhance their productivity. The Hub will also work with our larger 
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businesses to broker opportunities for the transfer of unspent levy to maximise local 

apprenticeship and training opportunities.  

T level qualifications provide our young people with an ideal pathway into apprenticeships 

and higher paid technical jobs. The required industry placements can also benefit employers 

in terms of succession planning. Utilising our ESF funding, we will increase business 

awareness of the benefits of providing placements for T level students and so ensure that 

this region’s T level offer has sufficient high quality industry placements to meet student 

need.  

Higher level technical skills increasing productivity 

Retention of appropriately qualified graduates in the York and North Yorkshire economy is 

key to maximising productivity and competitiveness across our LEP area through the 

adoption of new technologies, particularly in STEM and digital sectors. Currently, 49% of our 

graduates leave Yorkshire and Humber to seek employment elsewhere – higher than other 

LEP areas in the North. We will work with local employers to develop an offer that 

encourages more highly skilled graduates to seek employment locally, delivering more 

entrepreneurship and innovation and meeting the increasing demand of our economy for 

those higher-level skills. 

Employers equipped to release the potential of their workforce 

Two-thirds of our employers report they are experiencing significant gaps in the transferable 

skills of their staff, most notably amongst managers. High quality leadership and 

management enables executives to lead and manage good growth effectively and maximise 

the productivity and longevity of their existing staff. Our ambition is that our workplaces truly 

reflect our communities. We will equip employers with the tools to effectively recruit, retain 

and grow a diverse workforce, including those who are often overlooked or marginalised and 

we will increase the use of High Performance Working practices to unlock potential within 

the workforce.  

We will also tackle occupational “segregation”, where women are concentrated in 

occupations with poorer prospects, empowering them to prosper through progression into 

higher value and better paid job roles. Through effective training and support, we will also 

enable employers to safeguard the health and wellbeing of their staff, reducing the cost of 

high staff turnover and unrealised potential.  
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Ambition 3: Local skills providers enable businesses to 

respond with innovation and resilience to a dynamic 

economy. 

Priority 1:  Local skills providers are able to meet the skills requirements of 

business. 

Priority 2:  High quality dynamic learning environments support the needs of our 

local economy. 

Priority 3:  Businesses increase their demand for skills to deliver higher value 

products and services. 

Evolving our skills offer is not just an aspiration, it is essential. Achieving the right 

mix of capabilities and technical knowledge to meet employer demand is key, as is 

changing attitudes to learning across our working lifetime and realising the positive 

benefits this brings to both people and the economy. Increasing collaboration 

between the skills sector and employers is critical, not just to inform school 

curriculums, but also learning and training programmes for people of all ages. 

Understanding labour market needs 

The York and North Yorkshire Skills and Employability Board, working as a Skills Advisory 

Panel, has been commissioned and resourced by government to understand the local skills 

and labour market and how its’ challenges and opportunities should be effectively addressed 

to improve productivity.  

Through robust evidence-based analysis, we will identify existing local skills and 

employment challenges and likely areas of future need. Building on that understanding, we 

will agree shared approaches to addressing the challenges and actively work with employers 

and local providers to plan for how skills needs can be met more effectively. 
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Accessibility to high quality learning environments 

Around two-fifths of our local employers acknowledge that they under-invest in training. Key 

constraints relate to a lack of funds and an inability to spare staff time, particularly where 

travel to learn distances exceed the national average. Through our skills capital programme, 

we will look to develop digital and mobile solutions and work with our stakeholders to 

develop a greater range of online and blended learning programmes that will give greater 

access across our LEP area and value for money for employers.  We will continue to invest 

in skills infrastructure, developing quality facilities with a focus on enabling low-carbon and 

digital skills acquisition, ensuring our workforce is equipped to fully utilise the very latest 

technology, increase productivity and drive growth. 

A digitally enabled workforce producing higher value goods and services 

It is clear from our analysis that digital skills remain a barrier to people at all levels in 

accessing good jobs and maximising the benefits of a digitally enabled economy. Through 

the devolution of the Adult Education Budget, we will ensure adults aged 19+ with no or low 

digital skills are able to undertake ‘essential digital skills’ qualifications that give everyone the 

opportunity to benefit from digital technology. Through the formation of an employer-led 

digital skills partnership, we will bring together the region’s leading tech employers, digital 

entrepreneurs, universities, colleges and other training providers to identify what additional 

digital skills provision is needed to support higher productivity. We will encourage partners to 

work together to address emerging needs and attract and retain investment and talent within 

our LEP area and increase our ability to deliver higher value products and services. 

Ambition 4: Communities are empowered by learning and 

skills that enable everyone to participate fully in society 

Priority 1:  Communities develop and deliver a range of provision that addresses 

barriers to employment, training and learning. 

Priority 2:  Local organisations support good growth and thriving healthy 

communities.   

Priority 3:  The economically excluded and isolated are empowered to succeed 

through quality support. 

Our ambition is that our economy grows in a way that impacts positively and creates 

opportunity for all communities. By harnessing the strength of our local voluntary and 

community sector as well as the economic and social potential of anchor institutions, 

we will improve access to opportunities, address barriers to unemployment and 

ensure everyone can gain the skills and support they need to participate fully in 

society. 

Addressing barriers to employment and progression 

The journey from inactivity and unemployment into work is not always straightforward, with 

many opportunities and challenges unique to each distinctive place. We will build on 

successful locally developed programmes such as Community Grants and Community Led 

Local Development, which have already helped over 8000 people into better outcomes, and 

apply lessons learned to develop projects for future investment, ensuring provision is 

inclusive and accessible across our region.  

The devolution of the Adult Education Budget will allow us to set priorities that align more 

closely with local need and deliver a more efficient system by focussing on quality of 
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provision. Working in partnership with providers to bring together planning of the wider skills 

and post-16 education system, we will improve the impact on our local communities with 

training that equips people, unlocks progression opportunities and provides for career 

adaptability, particularly for those on low wages and with insecure work. 

Locally focussed collaboration 

York and North Yorkshire’s 6000 voluntary and community sector organisations make a 

significant contribution to our local economy, both as employers and service providers, 

proactively empowering local communities through training, volunteering opportunities and 

support. We will continue to work strategically with the voluntary and community sector, 

recognising the substantial impact they have on local economies to increase employment, 

social enterprise, and address local challenges.  

Our larger organisations also play a significant role in community adhesion, creating 

substantial local employment opportunities and positively influencing workplace policy and 

practice. By establishing an Anchor Institutions Network, we will strengthen the connections 

between key organisations and local communities, stimulating growth that is good for people 

and that leads to higher skills and better pay.  

Empowering people to succeed 

Working in partnership with local employers we will continue to design and implement 

programmes of support that enable more people across our patch to transition successfully 

into work, realising their potential and ambition whilst developing and sharing the tools that 

enable employers to confidently recruit and retain a wider pool of talent.  

For people looking to re-skill for employment, we will ensure that high quality vocational 

training is available in sectors that lead to sustainable jobs paying at least the real living 

wage and which provide opportunities for career progression. As part of the journey to 

economic independence, we will also ensure there is a high quality community learning offer 

that supports progression to formal learning. 
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Skills Strategy Implementation Plan  

YOUNG PEOPLE 

Priority Rationale Actions  Objectives Success measures Indicator 
Every student is connected 
to local business who inform 
high quality careers advice 
and offer work experience. 

86% less likely to be 
unemployed or NEET, and 
can earn up to 18% more 
during their career. 
 
9/10 job openings for 
replacement demand over 
next decade. 
 
Only 37% of local 
businesses offer Work 
Experience to young people. 

Commission and support 
quality NEET and pre-NEET 
provision.  
 
 
 
 
Further develop unique hubs 
for PRUs and special 
schools to share resources 
and best practice. 
 
Develop innovative ways to 
provide experiences of the 
work place. 

Young people are supported 
at critical times to reconnect 
with learning or move into 
work and training outcomes. 
 
 
 
Increase in the number of 
students with additional 
needs into FE, work or 
supported outcomes. 
 
Experiences of the 
workplace increased, 
particularly in rural areas. 

ESF NEET programme on 
track to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 
Target number of PRUs and 
special schools in a careers 
hub achieved. 
 
 
Y&NY CEC targets against 
Gatsby Benchmarks 5 and 6 
achieved. 

 
 
 
 
 
Number of NEET aged 16-18 
in YNY compared to 
previous year. 

Every school has high quality 
careers leadership linked to 
local labour market 
intelligence 
 
 
 
 
 
 
 

Schools who invest in 
providing dedicated support 
for Career Leader roles 
achieve more Gatsby 
Benchmarks. 
 
9/10 jobs over the next 
decade will be to meet 
replacement demand. 
Potential exists for 
substantial employment 
growth in low carbon energy 
sectors in the North. 
 
Every school is required by 
government to have a 
Careers Leader who has the 
skills and commitment to 
deliver the careers 
programme across all eight 
Gatsby Benchmarks. 

Devise and roll out a quality 
based partnership 
agreement linking schools 
and businesses.  
 
 
 
 
Develop online portal for 
careers resources that 
supports the LIS and is 
based on LMI and embed in 
school curriculum learning. 
 
Develop new and innovative 
training for Careers Leaders 
and enhance district wide 
networks offer for sharing 
best practise between 
businesses and schools. 

Students and schools build 
sustainable relationships 
with local businesses and 
young people are aware of 
the full range of local jobs 
and opportunities. 
 
Up to date information 
available for use by schools, 
students and parents informs 
career choices and 
curriculum development.  
 
Careers Leads have a 
greater understanding of the 
job market and emerging 
sectors through links with 
networks and businesses. 

100% CEC network schools 
linked to a business under a 
Partnership Agreement. 
 
 
 
 
Online resource portal 
developed and maintained.  
 
 
 
 
Every school engaged with 
CEC network meetings and 
uses the Compass Plus tool 
to strategically manage and 
track careers programmes.  
 

 
 
 
 
Proportion of local schools 
achieving CEC targets 
against the 8 Gatsby 
Benchmarks compared to 
national rates. 
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Young People are able to 
access local high quality 
technical skills provision. 

Decrease in all 
apprenticeship starts across 
all districts except for Selby 
and York based on 2019 
data compared to 2014/15. 
 
 
 
 
 
New T Level qualification 
requires 315hr placement.   
 
 
 
Strong evidence of skill 
shortages at higher level in 
technical fields. Forecasts 
also suggest potential for 
substantial employment 
growth in low carbon energy 
sectors in the North. 

Build strong working 
relationships with ESFA, 
local colleges, training 
providers and businesses to 
support collaboration and 
information sharing about 
apprenticeships, T levels and 
relevant pathways including 
traineeships. 
 
 
Support T level local roll out 
ensuring schools and young 
people have sufficient 
information. 
 
 
Support the continued 
development of the Institute 
of Technology and other 
higher technical skills 
pathways including skills for 
low carbon industries, 
supporting links with 
businesses and schools. 

Regional and national issues 
regarding apprenticeships 
and relevant pathways are 
understood by all partners 
and challenges mitigated 
locally where possible. 
 
 
 
 
Young people are well 
informed about T level 
courses and ‘next steps’ into 
apprenticeships, further 
learning and work. 
 
Employers, students and 
schools understand the 
benefits of higher technical 
skills training to local career 
prospects and business 
growth. 
 

Strategic partnerships 
established with ESFA, local 
colleges, training providers 
and businesses.  
 
 
 
 
 
 
Young people are well 
informed about T level 
opportunities through a 
national and regional comms 
plan. 
 
LEP supports IoT in 
developing higher technical 
skills pathways and low 
carbon skills training. 
 
 
 

 
 
 
 
 
 
 
Local apprenticeship 
achievement rates compared 
to national rates. 
 
 
 
 

EMPLOYERS 

Priority Rationale Actions  Objectives Success measures Indicator 
Technical education is 
championed as a means to 
improve productivity and 
maximise talent. 

Apprenticeships are slightly 
under-represented in the 
LEP area.  
 
 
 
 
Although most employers 
consider that relevant work 
experience is an important 
factor in recruitment 
decisions, a minority offer it. 
 
 

Increase business 
awareness of the benefits of 
apprenticeships, traineeships 
and T levels through 
information, advice and 
guidance to employers. 
 
 
Promote the benefits of 
industry placements to 
business. 
 
 
 
 

Businesses increase 
demand for apprenticeships 
at all levels particularly from 
T level and traineeship 
pathways. 
 
 
 
Businesses work in 
partnership with training 
providers to ensure sufficient 
quality placements are 
available. 
 
 

ESF Apprenticeship Hub on 
track to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 
ESF T level programme on 
track to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 

 
 
 
 
 
 
Proportion of learners 
entering a sustained positive 
destination compared to 
national rates. 
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Promote and support 
traineeships as a pathway 
into positive outcomes such 
as apprenticeships and work. 
 

 
Reduce NEET and provide 
alternative pathways into 
apprenticeships and work. 
 

Strategic partnerships 
established that support 
traineeships and employer 
involvement. 
 

Higher level technical skills 
enable businesses to 
innovate and deliver higher 
value products and services . 

Y&NY LIS – to become 
England’s first carbon neutral 
region. 
Investment in skills will be 
required so renewable 
sectors can access the skills 
they require. 
 
Strong evidence of skill 
shortages for professional 
roles, most notably in 
technical fields - digital, 
engineering, construction.  
 
In 2016/17 51% of leavers 
from YNYER institutions 
were in employment in 
Yorkshire and the Humber 
six months after graduation.  
This is lower than other LEP 
areas in the North. 

Employer demand for low 
carbon skills is met by a 
responsive skills offer. 
 
 
Higher level skills offer is 
developed enabling the 
opportunities of technology 
driven innovation to be 
grasped. 
 
 
 
 
Local employers are 
supported to access higher 
level skills locally. 

Dynamic local training offer 
that meets current and future 
employer demand for low 
carbon skills. 
 
A workforce training offer 
that supports innovation. 
 
 
 
 
 
 
 
Increase in the number of 
graduates retained in 
employment in the local 
area. 

A comprehensive low carbon 
skills offer developed with 
key Stakeholders and 
providers. 
 
 
ESF Bespoke Skills 
programme on track to 
deliver 100% of contracted 
targets alongside wider 
project specification. Project 
evaluation informing future 
projects. 
 
 
 
Strategic partnerships 
established with HE 
stakeholders that support 
graduate retention. Rising % 
of leavers from YNY 
institutions are in 
employment in Yorkshire and 
the Humber six months after 
graduation. 
 

 
 
 
 
 
 
Prevalence of skill shortages 
in the LEP area compared to 
national rates. 

People can thrive in good 
workplaces 

A declining working age 
population. The Skills system 
needs to develop tailored 
offer for older workers and 
employers for retraining and 
retention. 
 
The LEP area faces a 
gender pay gap that is 
broadly similar to the 
national picture. Gap of 22% 

Develop skills provision that 
supports individuals to reskill 
and upskill for sustainability 
and career adaptability. 
 
Employers enabled to recruit 
a diverse workforce who are 
able to achieve their 
potential in responsive 
workplaces. 
 
 

Older workers are skilled to 
remain economically active 
for longer. 
 
 
A diverse workforce able to 
achieve their potential in the 
workplace. 
 
 
 
 

Target number of 
participants aged 50+ 
engaged in ESF skills 
programmes. 
 
 
ESF Specialist Skills and 
Women in the Workforce 
programmes on track to 
deliver 100% of contracted 
targets alongside wider 
project specification. Project 

 
 
 
 
 
 
 
Number of local businesses 
adopting high performance 
working practices compared 
to national. 
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between disabled and non-
disabled employment rate. 
 
1 in 4 of the working 
population have a common 
mental health disorder. 
 
The proportion of local 
employers who have 
adopted the high 
performance working - 4% 
compared to the national 
average of 9%. 

 
 
Drive up management 
proficiency through 
leadership and management 
training to develop more 
productive workforces. 

 
Leadership and 
management skills improves 
and more businesses adopt 
high performance working 
practices. 

evaluation informing future 
projects. 
 
ESF Business Scale-up 
programme on track to 
deliver 100% of contracted 
targets alongside wider 
project specification. Project 
evaluation informing future 
projects. 
 
 

SKILLS PROVIDERS 

Priority Rationale Actions  Objectives Success measures Indicator 
Local skills providers are 
able to meet the skills 
requirements of business. 
 
 
 
 
 
 

2/3 employers expect future 
upskilling needs. 1/3 jobs in 
the LEP area are estimated 
to be at high risk of 
automation and the clean 
growth agenda is shaping 
skills requirements across a 
wide range of industries. 

 
The clean growth agenda is 
shaping skills requirements 
across a wide range of 
industries, including 
construction – significant in 
Y&NY. 
 
9/10 job openings for 
replacement demand over 
next decade. 

Y&NY Skills Advisory Panel 
uses LMA to actively work 
with local providers and plan 
how skills needs are to be 
met. 
 
 
 
 
 
Develop a skills offer that 
supports transition to a 
carbon neutral and circular 
economy. 

 
 

Work with skills stakeholders 
to ensure local skills offer 
supports employer demand 
for replacement skills 
particularly in sectors 
experiencing skill shortages. 

Better alignment of local 
education and training 
provision with local skills 
needs and priorities 
responding to skills gaps, 
meet recruitment needs 
driven by replacement 
demands and respond to 
emerging skills needs. 
 
Skills offer meets employer 
demand and keeps pace 
with evolving technology. 
 
 
Employers able to recruit 
skills at an appropriate level 
or upskill existing workforce 
to meet replacement 
demand, particularly in 
sectors experiencing skills 
shortages.  

LMA and further analysis 
informing skills priorities of 
LEP and local providers. 
Refreshed every 2 years. 
 
 
 
 
 
Skills offer for transition to 
low carbon skills is 
developed through 
devolution deal. 
 
 
ESF Skills Support for the 
Workforce programme on 
track to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 

 
 
 
 
 
 
 
Participation in FE / skills 
programmes 

High quality dynamic 
learning environments 
support the needs of our 
local economy 

Approx £350k capital 
required to set up EV training 
infrastructure alone. 
 

Develop a skills capital plan 
that can take advantage of 
available funding and that 
supports new technology 

Skills infrastructure 
investment is able to meet 
dynamic employer demand 
for skills in new technologies. 

Skills capital projects support 
new technology adoption, 
low carbon skills and 
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Average travel to learn times 
in North Yorkshire are 40% 
higher than for the 
comparator area of West 
Yorkshire. 
 
13% of FE and skills learners 
travel outside their home 
district to another district and 
29% travel outside the LEP 
area to undertake learning. 

adoption, low carbon skills 
and mitigates skills 
shortages in priority sectors. 
 
Work with skills stakeholders 
to develop shared and 
mobile resources. 
 
 
Develop a skills capital plan 
that supports access to 
virtual learning and cuts 
travel to learn times and that 
can take advantage of 
available funding. 

 
 
 
 
Shared/mobile resources 
meet rural need for skills and 
maximise investment 
expenditure. 
 
New innovative solutions are 
developed to cut travel to 
learn times and increase 
access to high quality virtual 
learning. 
 

mitigate skills shortages in 
priority sectors. 
 
 
 
 
Shared and mobile 
resources developed 
meeting learner needs 
across the area. 
 
 
Skills capital projects 
increase virtual learning and 
cut travel to learn times. 

 
 
Skills capital investment in 
YNY projects 

Businesses increase their 
demand for skills to deliver 
higher value products and 
services 

25% of all vacancies in the 
LEP area are skill shortage 
vacancies, somewhat higher 
than the national average. 
 
LIS ambition – to be the first 
carbon neutral region in 
England. 
 
Evidence of acute shortages 
of digital professionals and of 
a significant prevalence of 
digital skills gaps at a variety 
of levels relating to use of 
Microsoft packages and 
specialist digital skills 
including SQL and 
JavaScript. 

Increased employer 
engagement in local skills 
priority shaping. 
 
Development of Centre of 
Excellence for Low Carbon 
Skills. 
 
Formation of an Employer-
led Digital Skills Partnership. 
  

Local skills offer informed by 
employer engagement to 
meet employer demand. 
 
Centre of Excellence is 
national exemplar for low 
carbon skills training. 
 
Digital skills provision 
ensures businesses are able 
to maximise opportunities. 
 

Increased number of 
employers on Skills and 
Employability Board. 
 
Centre of Excellence for low 
carbon skills is established 
and milestones met. 
 
Employer-led Digital Skills 
Partnership is established 
and annual milestones met. 
 

 
 
 
Reduction in skills shortages 
and gaps improving year on 
year. 

COMMUNITIES  

Priority Rationale Actions  Objectives Success measures Indicator 
Communities develop and 
deliver a range of provision 
that addresses barriers to 
employment, training and 
learning. 

Everyone in the local 
community can participate 
in high quality employment 
and benefit from economic 
growth by addressing 
localised pockets of 

Collaborative working with 
community organisations 
through representation on 
LEP Boards, steering 
groups and VCSE strategic 
groups 
 

Community organisations 
are strengthened as 
gateways to skills provision 
and deliverers of grass 
roots activity in rural 
communities. 
 

VCSE sector representation 
on LEP Board and sub-
groups and LEP 
represented on VCSE 
strategic groups. 
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deprivation at 
neighbourhood level. 
 
Learning outcomes for the 
disadvantaged are poorer 
where deprivation is more 
prevalent particularly in 
coastal communities and at 
the neighbourhood level 
elsewhere 
 
YNYER has a relatively high 
prevalence of skill shortage 
vacancies. 

Community led programmes 
such as CLLD and 
Community Grants 
managed to conclusion and 
evaluation shaping future 
projects. 
 
 
 
Employer representation on 
LEP social inclusion sub-
group shaping socially 
inclusive skills priorities. 

Community organisations 
identifying community led 
solutions to local issues with 
measurable success. 
 
 
 
 
Engaging with the business 
community to understand 
their skills needs and tailor 
socially inclusive solutions. 

ESF Community Grants and 
CLLD programmes on track 
to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 
Employer representation on 
LEP social inclusion sub-
group. 

Number of Community 
Organisations supported 
through ESF funding to develop 
training and learning. 

Local organisations support 
good growth and thriving 
healthy communities. 
 
 
 
 
 

Amongst people in 
employment who have a 
health or disability problem, 
mental health conditions are 
the most widespread. 
 
 
28% of local jobs pay less 
than the Living Wage 
Foundation’s Living Wage. 
 
 
 
Community investment: 
'increasing the ability of 
communities to manage 
change effectively for 
themselves’, which is 
creating more sustainable 
communities. 

ESF Thriving at Work 
programme managed to 
conclusion and evaluation 
shaping future projects. 
 
 
 
Establish an Anchor 
Organisations Network to 
support the embedding of 
‘good growth’ practices in 
everyday operations. 
 
Work with businesses, 
Local Authorities and the 
Third Sector to develop 
stronger, more sustainable 
community investment 
models. 

The neurodiverse and those 
with poor mental health are 
supported to achieve their 
potential in the workplace. 
 
 
 
Anchor Institutions embed 
‘good growth’ and inclusive 
work practices into their 
everyday operations. 
 
 
Communities have wider 
access to job opportunities 
and ensure that the benefits 
of growth are felt by local 
communities. 

ESF Thriving at Work on 
track to deliver 100% of 
contracted targets alongside 
wider project specification. 
Project evaluation informing 
future projects. 
 
Anchor Institution Network 
established and working 
toward a clear set of 
objectives. 
 
 
Group established to 
consider where CIMs might 
be developed. 

 
 
 
 
 
 
% of local jobs paying the 
Living Wage Foundation’s 
Living Wage. 

The economically excluded 
and isolated are empowered 
to succeed through quality 
support. 
 
 
 
 
 

Despite programmes to 
support inactive into work, 
the number wanting work 
has remained static in the 
face of strengthening labour 
market. 
 
 
 

Action towards inclusion 
programme managed to 
conclusion and evaluations 
informing new projects. 
 
 
 
 

The root causes of inactivity 
are tackled supporting 
people into better 
outcomes. 
 
 
 
 
 

ESF/BBO Action Towards 
Inclusion on track to deliver 
100% of contracted targets 
alongside wider project 
specification. Project 
evaluation informing future 
projects. 
 

 
 
 
 
 
 
Number of unemployed and 
inactive who ‘want to work’. 
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Investment in skills required 
to ensure local communities 
are not disadvantaged by 
the transition towards clean 
energy and that renewable 
sectors can access the 
skills they require. 
 
Adult education is a key 
mechanism for upskilling 
and re-skilling adults, to 
support them into work. 

Vocational training 
accessible to unemployed 
and inactive that leads to 
sustainable employment 
paying at least the real 
living wage.  
 
 
 
Adult Education Budget 
devolved and aligned with 
local post 16 training offer. 

Skills provision supports 
skill development in 
identified growth sectors, 
emerging industries. 
 
 
 
 
AEB enabling people to 
obtain qualifications for 
gaining, sustaining and 
progressing in work. 

ESF Skills Support for the 
Unemployed on track to 
deliver 100% of contracted 
targets alongside wider 
project specification. Project 
evaluation informing future 
projects. 
 
AEB devolved and aligned 
with local post 16 training 
offer. 
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York & North Yorkshire Local Enterprise Partnership 

The Skills and Employability Board 

28 January 2020 13:00 – 15:00 

Skills Capital Briefing – Getting Building Funding Programme  

Report of the Senior Strategy Manager, Skills 

1.0  Purpose of the Report  
1.1 The purpose of this report is to provide context for the final skills capital 

project submitted for consideration for funding from the £15.4m Getting 
Building Fund allocated to the York & North Yorkshire LEP. 

 
2.0  Background 
2.1 In June, the Ministry of Housing, Communities and Local Government asked 

LEPs to come forward with ideas for accelerating existing Government funded 
capital projects to generate new activity to help create jobs and raise overall 
demand in the economy. The call included shovel-ready capital projects, 
deliverable within 18 months and would enable: 

 town and city centre modernisation through targeted infrastructure 
investments unleashing their longer-term economic potential;  

 investment in physical connectivity to improve the functioning of the local 
economy; 

 investment in innovation ecosystem including through improvements to 
research and development facilities driving up business productivity;  

 improvements to human capital;  

 improving digital connectivity, in order to support economic performance, 
particularly in more isolated areas. 

 
3.0  The Process 
3.1 In total, seven skills capital projects were submitted and of these five were 

short listed to go forward to government in the response. Following 
confirmation of York & North Yorkshire’s allocation of £15.4m from the Getting 
Building Fund four projects passed initial appraisal for meeting the Getting 
Building Criteria. Three of these projects have now recommended for funding 
by the Skills and Employability Board (SEB). At the September 24 meeting – 
York College and Scarborough TEC, and at the November 26 meeting, the 
Northallerton e-campus. All three are now progressing to Funding Agreement 
stage. 

 
3.2 The Digital Skills Academy at Askham Bryan College was at an earlier stage 

of development than the other projects, and project design work has now 
advanced significantly through the work of the Askham Bryan College Special 
Projects Team.  Following an initial review of the project by the Skills Capital 
Task & Finish Group Meeting on 23 November 2020,with the Applicant and 
the Appraiser, prior to the completion of the Project Appraisal, a range of 
issues were raised that required further detailed review and development.  
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The recommendations from the 23 November meeting of the Task and Finish 
group can been found in the notes from that meeting. 
 

3.3 The full Project Appraisal Report was issued by the independent appraiser at 

the end of November, and the decision was taken not to report to the 

scheduled Infrastructure & Joint Assets Board meeting on 10 December 2020, 

due to the further work required in response to the points raised by the Project 

Appraisal. Further meetings were held with the Askham Bryan College Special 

Projects Team, and a revised programme was set to enable decisions later in 

January 2020, allowing time for further work to be undertaken.   

 

3.4 The College Special Projects Team provided a prompt and extensive 

response to the issues raised by the Project Appraisal report in December, 

and this has enabled the process to continue leading to decisions based on 

the revised timescales of:  

 

Skills Capital Task & Finish Group Meeting  26 January 2021  

Skills & Employability Board Meeting   28 January 2021  

Infrastructure & Joint Assets Board Meeting  29 January 2021  

 

4.0  Askham Bryan College Digital Skills Academy Project Overview  
4.1 The creation of a Digital Skills Academy at Askham Bryan College is 

requesting £1million of Getting Building Funding grant, to cover the full cost of 
building a new 200 sqm Digital Skills Academy facility within the existing 
campus. The Academy will enable delivery of digital and mixed reality training 
to students, employers and employees. “Mixed reality” is defined as 
“technologies offering new possibilities of interactive digital content presented 
in a real environment”.  The project will enable the College to meet market 
forecasts suggesting a forthcoming “digital agricultural revolution” where 
students will need to be “digitally literate and market ready”.   

4.2  
Provision of sector specific technology and software will allow additional 
specialised skills and knowledge to be taught. The challenge is to ensure that 
students have access to the correct facilities and resources to enable them to 
become digitally literate and job market ready.  The project will address the 
current lack of purpose built facilities for staff to deliver the bespoke on-line 
learning provision that the College is seeking to develop, particularly in the 
context of being a partner in the Yorkshire & Humber Institute of Technology 
programme.  
 
The Digital Skills Academy will offer modern mixed reality (MR) technology 
teaching methods, which offer many new possibilities to engage directly with 
interactive digital content presented in an immersive experience of a 
simulated environment that reflects the ‘real world’ and provides a ‘real-life’ 
learning experience.  This may include a detailed “walk” through an irrigation 
system in Africa or the “clean” manipulation of a horse carcass. The 
technology also allows for a safe environment to explore risk without real 
world ramifications. For example a veterinary nurse student could hone their 
anaesthetic skills on a virtual dog with no risk to animal welfare. Or a land 
based engineering student could learn how to identify problems and repair 
multiple types of machinery. 
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Employers are increasingly asking for employees with newer digital skills and 
abilities and MR offers the opportunity to be a part of the future. There is an 
increasingly significant need to up skill and train the current work force in the 
changing digital technology to ensure industry continues to work effectively 
and efficiently in line with technological and digital advances, supporting 
resilience and spurring an entrepreneurial mind-set. 
 
Recent conversations with a large Farm Management company, the NFU and 
a large private food producer have confirmed the need for learners entering 
the workforce to have applied, up to date digital skills. It was also noted that 
having knowledge in industry specific software is something that is highly 
valued by employers. Having experience of and the ability to use a variety of 
industry specific packages such as crop management programmes or animal 
management programmes will empower learners and make them more 
appealing to employers. 
 
The Digital Skills Academy would also enable the college to meet the 
challenge of rurality of the region, by being able to support re-training or 
upskilling of people that may not have the time or ability to travel on a regular 
basis to access the training that is on offer in a traditional classroom setting. 
 
Subject to consideration by the SEB, the project will also be presented to the 
Infrastructure & Joint Assets Board at its next meeting on Friday 29 January 
2021.  
 

4.2  Project Appraisal Report  
Following submission of the Full Business Case and supporting documentation, 
the project has been externally appraised in accordance with the YNY LEP 
Assurance Framework. The Appraisal has concluded:  

 Some information was missing or incomplete (this was correct at the 
time of the appraisal, but has since been provided);  

 The strategic need for digital training for employers, employees, students 
and key sectors is accepted - “something should be done”;  

 The Getting Building Fund programme provides the opportunity to 
accelerate projects which will help to develop and support economic 
recovery; 

 Without additional detailed supporting information to strengthen the Full 
Business Case, there may be an argument in favour of a smaller scale 
trial project to be delivered from existing accommodation.  
This would allow time to develop more robust evidence of the need and 
demand for the more significant capital investment; or  

 Subject to the applicant being able to address a series of Gateway 
Conditions, and more detailed conditions, then a decision on the project 
as presented will be possible. 

 
4.3  Gateway Conditions 

There are three Gateway Conditions raised by the Appraisal which need to be 
addressed to enable the project as proposed to be considered further. These 
are set out in the table below with corresponding response from the LEP Lead 
Project Lead Officer. 
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Gateway 
Conditions  

Appraisal  Feedback LEP Project Lead Response  

Context of 
Covid Recovery 

The project needs to 
demonstrate strong 
evidence of demand that 
a relatively expensive 
building is required, when 
current circumstances 
have pushed learning 
provision on-line, and 
organisations are 
increasingly shying away 
from significant 
commercial premises. 

The applicant has responded 
“Being a land-based college 
means that despite the recent 
move to online teaching for 
many FE and HE institutions we 
are still welcoming students onto 
our Covid secure campus due to 
a high percentage of practical 
teaching that they must 
complete as part of their course, 
this will not change. The college 
also provides residential 
accommodation which has a 
high percentage of agriculture 
student’s resident. 

Planning 
Permission  

This has not yet been 
secured  

Planning application was 
submitted after the appraisal 
commenced and is due to be 
determined by 4th February 
2021  

Ratio of Grant 
Funding  

Current proposal 100% 
grant from Getting 
Building Funding 
Programme  

The GBF Programme does not 
require match-funding and the 
application was made to, and 
prioritised by YNY LEP on that 
basis  

   
Since the Project Appraisal Report was issued, further development work has 
been undertaken with the applicant to address the issues raised as Gateway 
Conditions on the project as submitted, and it is considered that these have 
been adequately addressed. This enables consideration of the further 
conditions which have been raised by the Appraiser.  
 

4.4  Further Detailed Conditions  
The Appraisal has identified a series of “Further Detailed Conditions” which 
need to be addressed, subject to the initial Gateway Conditions being 
satisfied. As for the Gateway Conditions, since the Project Appraisal Report 
was issued, further development work has been undertaken with the applicant 
to address these points, which are set out in the table at Annex 1 to this 
report.  
 
The points raised by the Appraisal are grouped under the five dimensions of 
the Full Business Case in accordance with HM Treasury Green Book 
Methodology, and as reflected in the YNY LEP Assurance Framework. For 
each point raised, additional commentary is provided on the further 
development issues identified by the Appraiser. This has then been used to 
add further response and information from the Project Applicant in the right 
hand column.  
 

4.5 Project Appraisal Conclusions and Recommendations 
4.5.1 The Project Appraisal Report reached conclusions as set out at Section 4.2. 

The final conclusion point being that subject to the applicant being able to 
address a series of “Gateway Conditions”, and subsequently the “Further 
Detailed Conditions”, then a decision on the project as presented will be 
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possible. It is on this basis that the Skills Capital Task & Finish Group will 
review the project at their pre-meeting on 26 January 2021, to enable 
recommendation to be taken forward to this Skills & Employability Board 
meeting.  
 

4.5.2 The Appraiser and the Project Applicant will be in attendance at the Skills 
Capital Task & Finish Group meeting on 26 January 2021, to enable issues to 
be explored in more detail as necessary.  

 
4.5.3 In addition, this report will be presented to the Infrastructure & Joint Assets 

Board on 29 January 2021, who have overall responsibility for the capital 
investments through the Getting Building Fund Programme.  
 

5.0  Recommendation  
Based on the feedback from the Skills Capital Task & Finish Group meeting to 
be held on 26 January 2021 a recommendation will be made to the SEB on 
the project as submitted to the Getting Building Fund programme.  

 

6.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Provided in detail in this report 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 

 
7.0 Additional Information  

Appendices   
 Annex A : 23 Nov 20 Notes of Skills Capital T&F Group Meeting  

Annex B : Appraiser’s report summary 
 Background Documents – None 

 
7.1 Contact –  

Name/Title: Jude Knight – Senior Strategy Manager, Skills  
Liz Philpot – Head of Delivery  

Contact: Jude.knight@businessinspiredgrowth.com 
Liz.philpot@businessinspiredgrowth.com 

 

mailto:Jude.knight@businessinspiredgrowth.com
mailto:Liz.philpot@businessinspiredgrowth.com
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Notes 

 

Meeting: Get Building Fund Capital – Task and Finish Group for Skills 
(Informal Discussion) 

Date/Time: Monday 23 November 2020 at 10:00 am 

Venue: Held virtually via Zoom. 

 
Members Present: Claire Gavaghan (Chair) (Derwent Training Association), Laura 
Mason (NYBEP), Charles Lane (FERA Science), Phil Sayles (Selby College),  
 
Secretariat: Jude Knight (Senior Strategy Manager, Skills), Hannah Beever (Enterprise 
Officer Skills), Liz Philpot (Head of Delivery) Paul Clark (Governance and Assurance 
Manager)  
 
In attendance: Mark Haynes (HDC), Louse Doswell, Deputy Chief Executive and 
Principal - York College, Nigel Pearson, Business Development Manager, University of 
Sunderland, Alistair Irons, Academic Dean for Faculty of Technology, University of 
Sunderland, Hazel Rownthwaite, Head of Work Based Learning at University of 
Sunderland  
Jennifer Scott, Executive Support Officer, Askham Bryan College, John Mawson, 
Director of Resources at Askham Bryan College 
 
  

1  Chair’s Welcome and Introduction  

2 Declarations of Interest 
 
Phil Sayles declared a non-pecuniary interest in relation to the Skills Capital 
item because of his position as Director of the Institute of Technology. 
Charles Lane declared a non-pecuniary interest in relation to the Skills 
Capital Item because of his role as volunteer lecturer at Askham Bryan 
College. 

 
3  Skills Capital 

 
It was confirmed that that the group, as a Task and Finish Group, does not 
have to be quorate.  
The group’s purpose is to make recommendations to the YNY SEB on the 
strategic fit of the business cases which have passed appraisal stage for 
the Governments Get Building Fund (GBF).  
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3.1 Northallerton E-Campus 
 
The group was requested to reconsider the E-Campus bid re-submission in 
relation to a number of previous technical queries on the bid which have 
now been addressed.  
 
Hambleton District Council (HDC) are now lead applicant for the bid. The 
Task & Finish group are considering the E-campus as part of an existing 
digital innovation project, which delivers mixed use development around a 
digital cluster. 
 
The project will be put before YNY LEP Infrastructure Board in December. 
The Task & Finish Group is to consider in principle the strategic fit of the 
submission. The resulting SEB recommendation will be put to Infrastructure 
Board as part of their wider consideration of the application for GBF. 
 
An independent appraisal of the project was presented to the group.  
Previous concern around business consultation were addressed in the 
resubmission. The appraiser proposed that the strategic need within the 
business case was well articulated and that the project addresses the 
requirement for skills in the district. Subject to a number of conditions the 
bid has passed the appraisal threshold for approval. Confirmation was 
given by LEP officers that a conditional approval is acceptable at this stage 
of the process, and further work would be undertaken with applicant to 
address the remaining points.  
 
Proposed Skills partners University of Sunderland and York College 
presented their perspective on local skills needs in Northallerton and the 
solutions to be provided by the E-campus.  
Skills mapping is currently being undertaken for digital pathways from L2-L7 
from access courses to Masters level provision and the providers are 
devising their approaches to making local markets and delivering a 
complementary offer which is flexible and agile to employer need. Both 
partners confirmed that they have existing successful models of remote 
delivery for learners.   
 
A discussion followed by the T&F Group that concluded that: 
 
The Capital investment was solely for the building of the facility alone, 
including the fit-out with equipment. Additional income generation or 
funding would be required to update the facilities as and when required. 
 
The application confirms that cost over-runs and future operational costs 
will be met by the applicant (Hambleton DC) but in addition, income 
generation which would support operating costs is expected from a range of 
sources, Learner contributions, a commercial business offer, Adult 
Education Budget, Apprenticeship Levy. A consortium approach to bid for 
additional funding will also be utilised. 
A marketing strategy and budget is also under development. 
The income generation offer will evolve as the facility becomes embedded 
and established locally. 
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Decision: 
 
Conditionality from Appraiser echoed by T&F group –  
 
The case for LEP grant support in relation to strategic fit is  accepted 
subject to further development of the issues set out in the 
conclusions of the Project Appraisal report, and specifically: 
 
(a) The full sign up of the training providers, York College and the 

University of Sunderland to their role, providing detail around 
their use of the facility, the sustainability of the training, the mix 
of teaching and tutoring across providers, jobs created and the 
delivery of the outputs. 
 

(b) Evidence of income generation from skills partners supporting a 
picture of business and course specific detail, which is set within 
the context of a post COVID economy - to include Service level 
agreements 

 
(c) Assurance and evidence of safeguarding and a wider offer for 

students experience. 
 

(d) A model of best practice for measuring productivity be included 
in project development. KPI’s for project success to be designed 
and shared. 

 
(e) Conditionality regarding costs for replacing equipment and 

facilities that show consideration on financial provision outside of 
capital grant. 

 
(f) Evidence of engagement with local schools and consideration of 

learner requirements. 
 

3.2 Askham Bryan College 
 
The project team from the college presented detail on the progress of the 
proposal and detail of the local need. 
  
The full appraisal report on the project is not yet complete. 
 
The Task & Finish group had some in principal discussion on the proposal 
which highlighted some of the issues likely to be picked up in Project 
Appraisal assessment.  
 
Decision: 
That consideration of the proposal be deferred until the Project 
Appraisal Report has been concluded and the strategic fit can be 
considered in the context of this. 
 
The Skills & Employability Board consider the strategic need for a 
digitised offer for the agriculture sector across Y & NY at its 
November meeting.  
 
 

 
Meeting concluded at approximately 11.45am 
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(ADDENDUM TO FULL BUSINESS CASE – NOV 2020)  

     

Strategic     

 Strategic fit Lack of Need and Demand 

Analysis 

 

The appraisal report acknowledges that “something 

needs to be done to address the needs of the targeted 

sectors – defined as agriculture and engineering.  We 

also note in Section 1.4 “recent conversations with a 

large farm manufacturing company, the NFU and a 

large private food producer” confirm the need for 

learners to have digital skills, as well as letters of 

support from the Bio-renewables Centre, the 

Yorkshire Agricultural Society and the NFU.” Detail to 

be provided on the specific additional curriculum offer 

that will fulfil the identified demand, and how the 

existing offer will be enhanced.  

However, further evidence is needed to demonstrate 

why and how mixed reality training provides the 

solution. Also, with the prospect of learning and 

training is increasingly moving online, what is the up to 

date impact of current circumstances on teaching 

capacity in the College, and how does this support the 

proposed new building.  

This links to Section 2.2 of the Full Business Case - 

the Option Appraisal – more detail is required as to 

why Options 2 and 3 will not be able to deliver the 

outcomes that Option 1 can. 

The project will provide a modern space for digital learning to take place. Initially this will not lead to the 

development of new courses but will strengthen the digital delivery within all of our courses including 

those within the focus subject areas of Agriculture and Engineering: 

 BSc / BSc (hons) Agriculture 

 BSc / BSc (hons) Agricultural Management (top up) 

 FdSc Agriculture 

 FdSc Precision Livestock (subject to validation) 

 FdSc Rural Enterprise Management (subject to validation) 

 Level 3 Apprenticeship Agriculture – Crop Technician 

 Level 3 Apprenticeship Agriculture – mixed Farming 

 Level 3 Agriculture 

 Level 3 Agriculture (Arable pathway) 

 Level 3 Agriculture (Farm Mechanisation pathway) 

 Level 3 Agriculture (Livestock pathway) 

 Level 3 Apprenticeship Land based engineering – Land based service engineering technician  

 Level 2 Agriculture 

 Level 2 Land Based Engineering  

 

As the colleges Digital Strategy is enacted in the new year and posts are recruited to for more general 

digital support and delivery, the facilities will be used for more bespoke and directed provision as 

required, for example short sector specific qualifications.  

 

The building will also contain three small break out rooms which will be sound proofed to allow staff to 

record presentations or lectures to be streamed online if required (more likely for HE purposes); these 

spaces could also be used for students with additional needs who require one-on-one tuition in a very 

quiet and focused space.  

 

Mixed reality (MR) is used as a training tool within a number of higher education and industry settings 

across the UK. A recent survey by JISC found that there is strong interest in MR with 82% of HE and 

FE respondents selecting that they were very interested in making more use of MR.   A number of land-

based colleges across the UK have already started to explore how MR can be used to enhance their 

teaching offer and Askham Bryan College wants to ensure that we are active participants in this 

changing delivery method. This project allows us to achieve that goal.  

 

An incremental approach to digital delivery has been taken place at the College. Funding restrictions 

for FE colleges often mean that developments can’t be taken on wholescale and have to take on a 

more episodic development.  

 

This project will provide the college with a platform for digital technology and builds on the previous 

projects funded by the LEP. It demonstrates a natural step forward from the Agri-tech building and the 

Digital Farm by drawing together the software and data allowing it to be presented to a wider audience 

in one space. It also allows the college to embed more firmly a digital teaching approach within in wider 

spectrum of curricula. Our current Institute of Technology (IoT) project to build a precision beef rearing 

unit and associated classroom provides another component to the digital progression of the campus. 

 

Being a land-based college means that despite the recent move to online teaching for many FE and 

HE institutions we are still welcoming students onto our Covid secure campus due to a high percentage 

 Letters of support 

from key local players 

No details on training 

courses to be provided 

 

Need for significant new 

building in Post Covid era 

 

Risk to LEP as grant 

request is 100% 
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of practical teaching that they must complete as part of their course, this will not change. The college 

also provides residential accommodation which has a high percentage of agriculture student’s resident. 

The college does not have redundant space that can be appropriated to provide the facilities we 

envisage so adapting other space would not allow us to deliver the outcomes of the bid in a shared 

space. 

We reviewed available space during our options appraisal, of the other option explored modifying the 

existing LRC option would compromise the existing use of the LRC as it is used as both an open access 

computer area and a library for student study to repurpose this building would cause disruption to the 

use of the facility and limit the capacity. 

  

The funding offer was for 100% grant funding and the college is not VAT exempt so will be payable on 

this project. 

Economic     

 Relevant outputs are 

forecast  

Option appraisal 

unconvincing: 

- Unproven demand 

- Use of experimental 

technology 

- Trend to online 

training 

- Possible trial 

elsewhere on campus  

 

 As mentioned above MR is increasingly being used in both educational and industrial settings and a 

number of land-based colleges have explored this technology in teaching. LANDEX are currently 

canvassing their members on the use of MR, the college would like to be at the vanguard of this 

progress.  

Due to the practical nature of the college’s curriculum offering, there will not be the same scale of online 

provision provided, our students will still be using the campus and the buildings during their studies.   

Through the IoT project the college has been introduced to VISR, a company based at the University 

of Hull who specialise in building virtual and augmented environments. They are a Microsoft partner 

who have worked with companies such as Shell, AUDI, Centrica etc. but are interested in forming a 

partnership with an educational provider. VISR will not only provide the college with the hardware to 

deliver MR teaching, but will work with the college to produce appropriate software content for our 

curriculum. There may be an opportunity to build on the partnership forged by the IoT and allow other 

institutions who offer digital design curriculum to work with us on content design and creation which 

would benefit a wider section of students.  

 

 Good growth 

outcomes 

Tension between VAT and 

State Aid positions 

 

Referring back to the Annex Tables which were 

submitted with the Full Business Case, no information 

was provided in Tab 2 Cash flow – the appraisal report 

has highlighted that without any indicative information 

on forecast income and expenditure, it is not possible 

to assess the validity of the State Aid advice, which 

refers to the “very small amount” of income stream 

“paid by employers”.  This also has an effect on VAT 

liability, which has been requested as part of the 

eligible grant expenditure.  As the total VAT liability is 

approx. £166k, this will need to be justified in detail.   

• The provision of Cash flow detail is also 

required to support the longevity of the project and 

sustainability of the LEP investment.  The specialist 

training equipment, which costs between £125,000 - 

£250,000 will inevitably depreciate over 3 / 4 years and 

the LEP will need to know how this investment will be 

refreshed going forward, to continue to deliver 

benefits. How will provision be made to ensure this, at 

the appropriate time.  

    

There is expected to be very little income, if any from the project. If short commercial courses are 

provided for upskilling purposes they will be provided at cost to offset operational costs, there will be 

no profit made. 

 

The college’s Digital Strategy can be seen as a necessary step change demonstrating the college’s 

requirement to reflect advancements in technology generally and more specifically within the agriculture 

sector. This strategy will drive a realignment of financial and IT obligations to ensure resources are 

renewed and refreshed as required. 

 

 

 Economic / 

environmental / social 

outcomes 

Income and expenditure 

absent 

 

Cash flow forecast for the project has now been provided; the cash flow for the College is evidenced 

through the last three years of accounts; further clarification will be requested as to the provision for 

refreshment of the equipment in later years.   

 Value for money on 

outputs 

LEP pays £166,670 VAT 

bill 

 

The position with VAT liability included in the eligible project will be highlighted in the recommendations 

for decision at the Infrastructure & Joint Assets Board 
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Financial     

 Cost / sqm appears 

adequate 

No detailed cost 

breakdown 

 

This has been provided since the Appraisal Report 

was drafted (email dated 30 Nov 2020) 

Previously supplied  

 LEP grant speeds 

training delivery 

100% grant request 

 

GBF does not require match funding, however for 

100% grant request Business Case needs to be 

compelling to demonstrate VFM (see Strategic)  

Additional information covered in need and demand section – match funding was not a requirement of 

the Getting Building Funding grant criteria application process. This will be highlighted in the report to 

Infrastructure & Joint Assets Board.  

  Back loaded delivery 

programme 

 

At Section 2.5 physical completion is 31 Dec 2021 

(and also at 4.2), but in the Annex Tables Tab 1a 

shows Q4 2021/22 expenditure of £462,440. This is 

flagged as a high-risk issue, so further clarification is 

requested, with detailed delivery programme to be 

provided. 

 

The delivery programme and updated Gantt chart have now been completed with the final payments 

due to be made in November 2021, there will be a retention to be paid post this period as identified in 

the revised cash flow document dated 18th December 2020 but this figure could be accommodated in 

the final payment to the College Nov/Dec 2021. The identified handover of the building to the College 

will be in November 2021. 

 

 

  Clarity on milestones 

 

Detailed delivery programme required  The Gantt chart has now been provided with the completion and handover of the building in November 

2021. 

  Overall VAT strategy 

 

See above (Economic)  As above 

  Funding for VISR training 

and support? 

 

See below (Role of VISR) As an onward development of the project, the VISR staff will work with nominated College staff to train 

them to create our own content ensuring resilience and an ability to react quickly to demand. It is 

proposed that college staff will be trained by September 2023 

  Mixed reality training 

September 2023 

 

Clarity is needed on the milestone at 4.2 of the Full 

Business Case which refers to “College is creating its 

own content for Mixed Reality  - September 2023”; 

the Appraisal queries what the MR provision will be 

upon completion ie Jan 2022. 

Initially VISR will develop content for the college to use for immediate delivery when the project is 

brought into use ie Jan 2022. Examples which will be available from the project completion date could 

include :  

 a virtual cow to dissect ; or  

 over-lay instructions for agricultural machinery.   

 

The VISR staff will then work with nominated College staff to train them to create our own content 

ensuring resilience and an ability to react quickly to demand. It is proposed that college staff will be 

trained by September 2023.  

  Contingency appears 

absent 

 

The Appraisal raises high risk around the College not 

being able to contribute match funding, and thereby 

questions how any increased costs would be 

addressed; also, without the cashflow information was 

unable to assess capacity to meet the onward 

operational costs of the new building and delivery. 

The contingency is built into the cash flow revision A dated 18th December 2020. This has been 

reviewed by the project team and Quantity Surveyor December 2020. 

  College to meet capital 

overruns 

 

The project cost plans and cash flow will be managed by both the external delivery team and internal 

College team to eliminate capital overruns. 

  College underwrite 

operational phase 

 

The College will manage the operational phase as part of the continuing estate and learning offer.  

 

 

Commercial     

 Experienced team Needs planning 

permission 

 

Planning application submitted w/e 4th Dec Planning determination target date 4th February 2021.  

 Management team 

skills 

Procurement of VISR / 

current consultants 

 

See below (Role of VISR) See below (Role of VISR)  
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  Organogram unclear 

 

Full Business Case refers at Section 5.3 to a Project 

Manager but this is not shown on the Organogram (or 

could be the Employer’s Agent?). 

Update Organogram – provided 21st Dec 2020 

  Role of VISR 

 

The Appraisal flags that “the role of the specialist 

organisation VISR is unclear – clearly if they are 

providing the mixed reality training equipment their 

role is vital, yet this is entirely missing from the 

Business Case.  Are there alternatives to VISR?  What 

is their specialism and role?  How have they/are they 

being procured? Are there opportunities for 

sponsorship here to alleviate the request to the LEP?  

What is their track record?  Are they a credible 

organisation?  Do their costs show value for money?”    

We note the possibility of “delay in the manufacture 

and delivery of mixed reality technology” presumably 

from VISR.  We have already questioned the 

milestone that the mixed reality will begin in 

September 2023.  If the rationale for LEP investment 

is to speed up the delivery of this innovative training 

then the LEP will need clarity and assurances this will 

available on the Digital Skills Academy opening.    

Attached is an outline of the specification for what has been initially proposed by VISR. This is the 

highest specification and is provided as an indicative schedule - further clarity will be developed to 

agree the exact detail that will be provided by the facilities. This will be progressed as soon as full 

approval is confirmed for the project to proceed (funding and planning). An SLA will be drawn up 

between both partners once funding has been approved to provide clarity over these arrangements, 

and mitigate against any risks. 

 

The college were introduced to VISR as partners in the Yorkshire and Humber IoT and it was from this 

contact that discussions began to take place about the opportunities available to both us and them. 

The college benefited from the insight, expertise and enthusiasm of the VISR team and VISR hope to 

seize an opportunity to work with an FE land based provider as it is a market that they have not yet 

explored. The college has struggled to find another provider who can offer the level of expertise and 

educational focus that VISR do. In the last 7 years they have worked with companies such as Audi, 

Centrica, BP and shell and are a Microsoft Mixed reality partner.  

 

VISR have offered to provide all of the development work at cost, demonstrating great value for money 

for the college and LEP. They also see the benefit for being able to use the College and our students 

for an element of R&D work with links to industry partners and a vast number of young people to trial 

software.  

 The procurement of this equipment will be completed according to the Policies and Procedures agreed 

to procure the specialist equipment that is central to the delivery of a Centre of Excellence in Digital 

Skills. 

 

  Clarity on how investment 

refreshed 

 

The LEP and the College will need to agree the length 
of time the project will need to be kept in use as a 
training facility to guarantee the LEP investment.   

 

As above, the college’s Digital Strategy will drive a realignment of financial and IT obligations to ensure 

resources are renewed and refreshed as required. 
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

28 January 2021 

Skills Delivery Plan 2021/22 Draft Paper 

Report of the Senior Skills Strategy Manager  

 

1.0  Purpose of the Report  
1.1 This paper provides context for the draft Skills Delivery Plan for 2021/22. The 

draft plan is available at appendix 1. 
 

2.0  Background 
2.1 Following the publication of the LEPs Skills Strategy and the Economic 

Reshaping plan, the delivery plan details activity that will support the 
implementation of these strategies for the forthcoming financial year. In 
previous years, delivery planning supported the implementation of the LEPs 
Strategic Economic Plan. 

 
2.2 The SEB has a role to play in supporting the shaping of the annual delivery 

plan. The Delivery Plan determines the priorities of the LEP Skills secretariat 
for the next 12 months.  

 
3.0 Next Steps 
 Subject to feedback from the SEB, the Delivery Plan will be adopted for the 

period 1 April 2021 to 31 March 2022 and reports will be submitted to the SEB 
every 6 months. 

 
4.0 Recommendation 
 That the SEB endorses the LEP Skills Delivery Plan 2021-22. 
 
5.0 Corporate and Strategic Implications 
 

Legal None 

Financial None 

Governance and Assurance Decisions sought in 
accordance with Local 
Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the 
report. 
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6.0 Additional Information  

a. Appendices –  
Appendix 1 Skills Delivery Plan 

 
b. Background Documents – None 
c. Contact –  

 

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 

 



LEP delivery Plan
A good growth 

organisation

Economic Reshaping Plan.

Skills Strategy priorities.

Skills Strategy objectives.

Every student is 

connected to a local 

business who informs 

high quality careers 

advice and offers work 

experience.

Every school has high 

quality careers 

leadership linked to 

local labour market 

intelligence.

Young people are 

able to access local 

high quality technical 

skills provision.

Technical education 

is championed as a 

means to improve 

productivity and 

maximise talent. 

Higher level technical 

skills enable 

businesses to 

innovate and deliver 

higher value products 

and services. 

People can thrive in 

good workplaces.

 Local skills providers 

are able to meet the 

skills requirements of 

business.

High quality dynamic 

learning environments 

support the needs of 

our local economy.

Businesses increase 

their demand for skills 

to deliver higher value 

products and services.

Communities develop 

and deliver a range of 

provision that 

addresses barriers to 

employment, training 

and learning.

Local organisations 

support good growth 

and thriving healthy 

communities.

The economically 

excluded and isolated 

are empowered to 

succeed through 

quality support.

Ensure SEB is 

compliant with local 

and naitonal 

Governance 

frameworks. 

Analysis and 

research.

Effective employer, 

partner & stakeholder 

engagement. 

Effective 

communication.

Skills strategy 

development and 

reporting.

Devolution and 

transition to a 

combined authority.

What we will deliver.

Strong partnerships with 

primes to support successful 

delivery of ESF funded NEET 

provision across Ryedale, 

Scarborough, Hambleton and 

Richmondshire.

Secretariat for NEET Strategy 

Group.

NEET data on annual basis.

Effective working 

relationships with NEET 

providers.

Secretariat for Careers 

Strategy Group.

Effective working 

relationships with CEIAG 

partners.

Local embedding of DWP 

Kickstart programme. 

Careers Enterprise 

Company contract, 

including the wider EAN, 

Careers Hub and North 

Yorkshire Coast 

Opportunity Area.

In conjunction with 

stakeholders, promote 

Apprenticeships,T levels 

and traineeships.

Strong partnerships with 

primes to support 

successful delivery of ESF 

Appreticeship Hub and T 

Level projects.

The promotion of 

Technical education as a 

means of improving 

productivity and 

maximising talent within 

the workplace.

Effective partnership 

working with skills 

stakeholders and the 

Growth Hub to maximise 

information sharing with 

businesses.

ESF SME support project, 

utilsiing the talents of 

graduates and 

undergraduates.

Strong partnerships with 

primes to support 

successful delivery of ESF 

and other funded projects 

including Specialist Skills, 

Thriving at Work and DWP 

Beacon initiative aimed at 

supporting employers to 

recruit people with barriers 

to work and to adopt 

practices that enable 

everyone to achieve their 

potential in the workplace.

 

Provision that meets 

employer demand for 

Leadership and 

Management through ESF 

projects and wider 

influence of the local L&M 

skills offer.

Effective communication of 

SAP evidence base to 

stakeholders.

Brokerage of effective links 

between Stakeholders and 

employers.

Support to the local skills 

market to meet employer 

demand through the 

effective utilisation of local 

and national funding 

resources e.g. National 

Skills Fund, AEB, ESF. 

Effective management of 

existing skills capital 

projects.

Effective working 

relationships with project 

providers.

Support to colleagues 

delivering other aspects of 

skills capital programme.

Production of accurate MI 

and reports as required.

A pipeline of investable 

projects.

Management of new calls 

for capital projects, 

including through SEB.

ESF funded projects to 

enhance workforce skills 

that meet local economic 

needs.

Strong partnerships with 

primes to support 

successful delivery of ESF 

Skills Support for the 

Workforce, Business Scale-

up, Digital Skills, Bespoke 

Skills and Women in the 

Workforce projects.

Strong partnerships with 

primes to support 

successful delivery of ESF 

funded projects including  

Community Grants and 

CLLD.

Effective secretariat for and 

participation in Social 

Inclusion Strategy Group.

Establishment of Anchor 

institutions network to 

embed 'good growth' 

principles.

Strong partnerships with 

primes to support 

successful delivery of ESF 

funded projects including 

SSU and Action Towards 

Inclusion.

Activities to maximise 

UKSPF investment across 

Y&NY.

SEB arrangements in 

which structure, 

membership and activity 

complies with government 

guidelines on Skills 

Advisory Panels, SEB 

terms of reference and our 

own LEP assurance 

framework. 

An up to date evidence 

base of analysed skills data 

that supports SEB decision 

making and future planning. 

Strong strategic relationships 

with skills stakeholders and  

participation in key groups, 

networks & events.

Effective consultation with 

skills stakeholders through 

quarterly skills network 

events.

An annual skills event  

showcasing skills 

achievements. 

Skills team representation 

on Comms Leads Group 

and effective liaison with 

LEP Comms team.

Produce content for LEP 

website & digital 

promotion. Support LEP 

team in Comms activity.

A Skills Strategy and 

implementation plan 

informed by current LMI, 

aligned to our Economic 

Reshaping Plan and 

informing activities and 

planning.

A Local Skills Report 

submitted to the DfE and 

published annually.

A robust plan for devolution 

of Adult Education Budget 

and transition to combined 

authority.

How we will deliver (funding stream)
ESF  CEC LEP ESF LEP ESF/DWP ESF LGF ESF ESF LEP ESF SAP SAP LEP/SAP LEP LEP/SAP LEP

Success Criteria

Young people who are NEET 

or at risk of becoming NEET 

benefit from availability of 

dedicated provision.

NEET and Careers Strategy 

Strategy groups meet 

quarterly with appropriate 

representation.

CEC contract and contract 

with NYBEP are effectively 

managed reported on and 

achieve contractual 

outputs.

Provision for 21/22 is 

sucessfully procured.

Technical skills pathways 

are effectively promoted to 

inform young people's next 

steps decisions e.g. 

Apprenticeships, T levels.

IoT supported as 

appropriate.

Employers, students and 

schools understand the 

benefits of technical skills 

training to local career 

prospects and business 

growth.

Exisiting projects 

successfully managed to 

conclusion and evaluations 

used to inform future calls.

Effective relationships 

sustained with project 

delivery partners and 

project  MI data and 

reports produced and 

disseminated.

Businesses increase 

demand for graduates and 

apprenticeships at all 

levels, particularly from T 

level and traineeship 

pathways.

Businesses have the 

leadership and 

management skills and 

tools available to them to 

support business growth 

and resillence.

An increasingly diverse 

workforce is in evidence 

and able to achieve its 

potential in the workplace -  

supported by high 

performance working 

practices.

Exisiting projects 

successfully managed to 

conclusion and evaluations 

used to inform future calls.

Effective relationships 

sustained with project 

delivery partners and 

project MI data and reports 

produced and 

disseminated.

Better alignment of local 

education and training 

provision with local skills 

needs and priorities, 

effectively responding to 

skills gaps.

Employer recruitment needs 

driven by replacement 

demand and emerging skills 

needs sucessfully met.

Skills infrastructure 

investment is able to meet 

dynamic employer demand 

for skills in new 

technologies and new 

delivery methods e.g. 

mobile resources and 

increased on-line learning.

Businesses have the 

management and digital 

skills available to them to 

support business growth 

and resillence.

Exisiting projects 

successfully managed to 

conclusion and evaluations 

used to inform future calls.

Effective relationships 

sustained with project 

delivery partners and 

project  MI data and reports 

produced and 

disseminated. 

Community organisations 

are strengthened as 

gateways to skills provision 

that meets local employer 

need and as deliverers of 

grass roots activity in rural 

communities.

Exisiting projects 

successfully managed to 

conclusion and evaluations 

used to inform future calls.

Effective relationships 

sustained with project 

delivery partners and 

project  MI data and reports 

produced and 

disseminated. 

Benefits of good growth 

are enjoyed by local 

communities.

The root causes of 

inactivity are tackled, 

supporting people into 

better outcomes through 

skills provision and 

support.

Exisiting projects 

successfully managed to 

conclusion and evaluations 

used to inform future calls.

Effective relationships 

sustained with project 

delivery partners and 

project  MI data and 

reports produced and 

disseminated. 

Robust analysis supports 

SEB decision making and 

planning. SEB is effectively 

managed and conforms to 

SAP guidance and LEP 

best practice.

SEB uses LMA to actively 

work with local providers 

and plan how skills needs 

are to be met. 

Reputation of LEP 

maintained at high level.

Skills stakeholders give 

positive feedback in annual 

survey.

Partners willingly contribute 

to LEP business such as 

serving on boards and sub 

groups, responding to 

consultations and attending 

events.

LEP skills events are well 

attended, key achievements 

are celebrated, partners are 

consulted on skills issues 

and feedback of events is 

positive. 

Internal & external Comms 

relating to Skills are 

effectively managed.

Skills strategy refreshed 

as necessary and acts as 

enabler for future AEB 

strategy.

Ambitious skills element 

represented in the York & 

North Yorkshire LIS 

implementation plan and 

economic reshaping 

action plan which is 

coherent with skills 

strategy.

Local skills report and 

Skills implementation plan 

are reported on annually.

Effective planning to enable 

timely resourcing for 

devolution of AEB and 

transition to Combined 

authority.

Who will lead it. Bev Jude Bev Bev Hannah Tracy/Hannah Hannah Jude Shaun/Hannah Tracy Tracy Tracy Jude Shaun Jude Hannah Jude Jude

Who will deliver it. Bev/Yvonne/Tracy Yvonne/NYBEP Bev Bev Hannah Tracy/Hannah Hannah Jude/Liz/Helen/Ian Shaun/Hannah Tracy Tracy Tracy Jude Shaun Skills Team Hannah Jude/Shaun Jude

Excellence in Delivery, Developing new opportunities and attracting investment Strategic Leadership and Advocacy

Communities are empowered by learning and skills that enable 

everyone to participate fully in society.

Skills Delivery Plan 2021/22

Young People are not left behind.
All our businesses get the support they need to adapt to the 

challenges of Covid-19 and come back greener, fairer and stronger.

Training and learning provision has the capacity to meet demand and 

support a Greener, Fairer and Stronger recovery. 

People at risk of redundancy or newly unemployed can access the 

advice and support they need to get them back into employment.

Those furthest from the labour market are not left behind.

Data and Intelligence. Strategy Development.

Young people are equipped to make quality decisions about 

education, training and careers.

Employers can access the skills to grow highly productive and 

inclusive workplaces.

Local skills providers enable businesses to respond with innovation 

and resilience to a dynamic economy.
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

28 January 2020 

Skills Team Briefing 

Report of the Senior Skills Strategy Manager  

1.0  Purpose of the Report  
1.1  This paper provides an update on the LEP’s skills activity.  
 
2.0 ESIF 2014-20 programme (ESF update) 
 Opt-In delivery update 2019-23 
2.1 Contract performance - Appendix  1 details progress on the seven 2019-23 

ESFA Opt-In projects which started 1 April 19 along with current performance 
of the seven non-ESFA funded active projects. 

 
2.2 ESF Open Call current pipeline update 

Appendix 2 provides a risk register for these potential projects, 
 

Project Status 

Thriving at Work Funding agreements pending. 

Industry Placements for T-levels Funding agreements pending. 

Apprenticeship Hub Appraisal sent to ESIF Committee by 
written procedures  for comment on 
strategic fit 

Bespoke Skills One applicant has withdrawn their 
application citing lack of SME match as 
key issue. A smaller project application 
remains in appraisal. 

Digital Skills Call closed without receiving any 
applications 

Graduate Placements In moderation with DWP. Requires 
ESIF committee agreement before 
launch. 

 
2.3 McCrory Training 
 McCrory Training, prime for the Skills Support for the Unemployed (SSU) 

contract, have not met the ESFAs performance criteria to have their current 
contract extended to 2023. The current SSU contract will end March 2021 and 
no new participants will be able to join SSU provision from 31 December 
2020. The LEP is working with the ESFA to procure activity with a different 
prime for the remaining delivery period to 2023. We expect a significant gap in 
provision whilst the procurement process takes place but will work with the 
ESFA to minimise this. 

  
3.0     Recovery Planning  
3.1  The York and North Yorkshire Economic Reshaping Plan was published 19 

October and a Task and Finish Group including local authority and wider skills 
stakeholders has been established to formulate an implementation plan. 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/10/Version-2.2-30-October-2020.pdf
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4.0  Kickstart  
4.1 The DWP Kickstart Update meetings, facilitated by the LEP, have met 4 times 

since September with a further meeting scheduled in January. The group has 
maintained its wide cross sector representation and currently there are seven 
organisations that have submitted, or are working on, a Gateway submission 
for in excess of 400 Placements. Organisations are currently waiting to hear if 
their applications as gateway providers have been approved. Issues relating 
to sole traders have continued to be fed back to DWP at each meeting and 
the group was very pleased to receive the update that sole traders can be 
considered for placements as long as the gateway organisation ‘employs’ the 
young person that is then placed with the sole trader. 

 
4.2  The first Kickstart vacancies for YNY with individual employers with 30 or 

more placements have gone live. LNER have advertised 15 in total ranging 
from IT Service Desk to Assistant Engineer and Apprenticeship and 
Employability Assistant. North Yorkshire County Council have also had their 
first application for 30 placements approved.  

 
4.3  The group will continue to meet to share updates, information and good 

practice. DWP have appointed a Kickstart Account Manager for the North 
East, Yorkshire and the Humber who will be attending future meetings. 

 
4.4 The Skills Team along with two other LEP teams have offered to host a 

placement. We hope to welcome a Skills team Kickstarter in the spring. 
 

5.0 Joint working with LEP Communications Team  
5.1 Planning is underway for the Annual Skills Conference which will take place 

on 20 January 2021. The online event will position Skills as key to economic 
re shaping in response to COVID-19. It will also provide a platform to launch 
the LEP Skills Strategy 2021-2026 and promote our vision for longer term 
delivery. Dissemination of the Skills Strategy will be supported by LEP comms 
team. 

 
5.2 We have recently published two of our deep-dive reports giving us, and our 

stakeholders a greater understanding of some of the key areas influencing 
skills development. See the ‘Research’ tab at 
https://www.businessinspiredgrowth.com/project/skilled-inspired-people/ 

 
6.0  Devolution and Local Government Reorganisation 
6.1  On 9 December, the York and North Yorkshire Local Authorities submitted two 

proposals to Government regarding Local Government reorganisation. The 
Devolution deal has been refreshed and was passed to all Local Authorities 
for agreement before a submission was made to Government mid-December.  

 
7.0  Sub-groups 
7.1 ESF Provider Strategic Forum 

At its meeting on 10 December the ESF Provider Strategic forum shared 
current efforts to mitigate against impact of Covid-19 on starts and 
progressions. Overall, members reported increasing employer reticence to 
engage in light of continued Brexit outcome uncertainty and Covid-19. Key 
presentations were given on ESF projects to support social inclusion and 
reducing re-offending across York, North Yorkshire and the East Riding for 
HM Prison and Probation Service as well as current progress re: Kickstart 
from JCP perspective. 

 

https://www.businessinspiredgrowth.com/project/skilled-inspired-people/
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7.2 Careers Strategy Group (CSG)  
The CSG, which acts as the steering group for the CEC project are due to 
meet in February 2021. Following on from the meeting in October the LMI 
online booklet ‘Shape your Future’ – a careers resource for schools and 
parents - has now being finalised and shared with the network. Shape your 
Future 20/21 

 
7.3 Social Inclusion Strategy Group  

The Group are next due to meet in February 2021. 
 

8.0 Careers and Enterprise Company (CEC) Update   
8.1  Below is a snapshot of the latest progress against targets received from CEC 

for the YNY Network (October 20) - please note that this current data does not 
include the additional 9 schools that have recently transferred from Leeds City 
Region. 
 

YNY LEP Area Achieved Target 2021 

Benchmark 5  67.3% 70% 

Benchmark 6 51.0% 60% 

Enterprise Advisers  83% 85% 

 

Career Hub (35 
Schools) 

Achieved National 
Average 

Target 2021 

Benchmark 1 44.1% 53% 95%  

Benchmark 5 64.7% 72.1% 80% 

Benchmark 6 52.9% 54.8% 70% 

6 Benchmarks 4.6 3.6 6.0 

Enterprise Advisers 85%  100% 

 
8.2  An Enterprise Adviser recruitment campaign has been launched nationally 

and locally to support the target of matching 100% of schools and colleges in 
the network with a business.  Alongside this campaign the team are linking in 
with LEP team members and local district authority partners to collaboratively 
reach out to existing business contacts in the recruitment of Enterprise 
Advisers. 

 
8.3  A survey has been undertaken with the Career Hub Schools this quarter to 

inform the allocation of the central career hub fund. 
 
8.4  From the end of January, the team will be facilitating activities to support 

progress of contracted benchmarks, identified as needed via the survey. An 
area wide Year 11 Careers and Skills event and three development days for 
Career Leaders are scheduled in February and March. Each session will 
focus a specific benchmark. 

 
8.5  During November, the team organised and hosted an Exploring Pathways 

event, delivered via the Learn Live platform. It aimed to inform students about 
different pathways into employment and Further and Higher education. 
Employers, Drax, Anglo American, Greencore, McCain’s, and Tech Buyer 
also talked about the skills and attributes employers look for when recruiting.  
The event facilitated a live question and answers session for students, 
parents and teachers supported by a panel of employers and providers. 

https://www.businessinspiredgrowth.com/wp-content/uploads/2020/12/Shape-Your-Future-York-and-North-Yorkshire.pdf
https://www.businessinspiredgrowth.com/wp-content/uploads/2020/12/Shape-Your-Future-York-and-North-Yorkshire.pdf
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 A total of 21 schools and 2600 individuals attended the live event with over 
1500 young people accessing the recording in the following week. A recording 
of the live event can be viewed here.  

 
8.6  We are currently aligning the Hub to the newly introduced Careers Hub 

Education Leads Model developed by CEC. This model builds on the previous 
role of a Hub Lead School/College and aims to provide clarity on the specific 
roles that schools, colleges and individuals can play within the Hub. The Lead 
School, Milthorpe, has agreed to become the new Community of Practice 
Lead. This key role will be mobilised in the Spring Term 2021 and be 
supported by Ambassadors to provide coaching to Career Leaders and share 
best practice. 

9.0 Young People and Apprenticeships  
9.1 T Levels 

Work placements continue to be a focus for providers who are competing with 
other schemes for employer engagement.  A further meeting with the colleges 
across all four LEP areas (Tees, Humber, LCR and YNY) will take place in 
February.  The ESFA have expressed their thanks for the continuing high 
quality feedback submitted by colleges to the ESFA on the flexibilities needed 
to support placements. 

  
9.2 Apprenticeships 

At the Careers, Skills and Apprenticeship meeting on the 8 December, the 
ESFA gave a thorough update on apprenticeships and welcomed a discussion 
around any additional flexibilities that could be introduced to incentivise 
employers to recruit apprentices.   
 
Questions posed to the group attended by Local Authorities and Colleges 
included: 

 Have you recruited more apprentices aged 24 and under than you would 
have done without the incentive payment? 

 If the current financial incentives were extended again beyond 31 March 
2021, would you increase your planned recruitment?  

 If the incentives were extended again beyond 31 March at an increased 
value of either £3000 or even £5000 per apprentice would this increase 
your recruitment plans? And if so, which amount is the ‘trigger’ for you; 
and how many extra apprenticeships could you create?  

  Are there any non-financial incentives that you think DfE should 
consider to boost recruitment of apprentices; and if so, what do you think 
would work? 

 
 The YNY Provider Network is hosting a Provider Round Table event to give 

further consideration to the ESFAs questions on 7 January. 

 The YNY LEP are working with the Apprenticeship Ambassador Network to 
coordinate activity for National Apprenticeship Week in February 2021.  
Alongside the ESFA, the YNY LEP have engaged with the ESFA and 
employers including Aviva to host a webinar interactive session to support 
apprentice recruitment.   

 

 

https://learnliveuk.com/partner/york-north-yorkshire-lep/
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9.3  NEET 
A new review strategic group has been formed to coordinate NEET activity 
across the YNY area. Membership includes representation from NYBEP, York 
City Council, Aspire-igen (prime for ESF NEET activity in the former LCR 
overlap area) and NYCC. The group hope to include the DWP, Young 
Offenders Teams and SEND representation at future meetings. The ongoing 
Covid crisis is expected to result in a rise in NEET. This group will work to 
coordinate efforts to mitigate the impact.  The next meeting is on February 8th.   

 
10.0 Social Inclusion 
10.1  Work on Social inclusion has been focusing on health and inclusive growth 

with a number of pilot projects and funding opportunities being identified, 
including: DWP pilots, The Beacon and Mid Life MOT as well as a potential 
three year funding opportunity from the Health Foundation – Economies for 
Healthier Lives. For more information on each of these opportunities see 
appendix 5. 

 
11.0 Workforce 
11.1 The LEP Skills Team have engaged the new Business Partnership Advisers 

from the Skills for Growth Project from West Yorkshire Combined Authority in 
a joint piece of work with City of York Council. The focus is on development of 
a cohesive offer of skills training for businesses to aid referrals to available 
skills provision.  
 

11.2 Update on Deep Dive Research Reports: 
Between Jan and Mar 21 research will be carried out on behalf of the LEP 
focusing on our providers’ perspectives on the challenges and opportunities 
for re-skilling/upskilling and wider leadership and management development 
across YNY. 
 
A further piece of research will be undertaken over the same period on our 
providers’ perspectives with respect to the challenges and opportunities for 
delivering digital skills across our LEP area. 
 
Once we have appointed a researcher, we intend to complete research on 
19-24-year-old NEETs by the end of March. 
 
We are due to publish the Low Carbon skills and Community Learning impact 
reports by 31 January and the LMA 2021 Refresh report by 5 February. 
 

12.0 Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance Decisions sought in accordance 
with Local Assurance Framework. 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement Provided in detail in this report 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability Provided in detail in the report. 
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13.0 Recommendations  
13.1  That the contents of the Skills Briefing be noted. 

 
14.0 Additional Information  

a. Appendices –  

 Appendix 1 ESIF Update 

 Appendix 2 ESF pipeline Risk Register November 2020 
 

b. Background Documents – None 
c.   Contact –  

Name/Title: Jude Knight 

Contact: Jude.knight@businessinspiredgrowth.com 
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Appendix 1. Overview of Projects 
 
Detail of contract performance is shown in the table below. Note that the RAG ratings do not take into account achievement claims that are in the 
pipeline. Key: Green = performance 0% to -10%; Amber = -10% to -30%; Red = > -30%. 
 
ESFA Managed Contracts 

No Contract and 
full value 

Profile to 
end Nov  
2020  

Actual Paid R
A
G 
 

Comments 

1 Supporting 
NEETS (MD) 
£247,500  

£115,228 
 

£65,100 
 

 NYBEP 
Although NYBEP are behind profile on their spend their participant 
numbers are buoyant with 104 currently on programme against a profile of 
102.  Therefore we are confident spend will follow through over the next 
couple of months. 
The third national lockdown is expected to affect delivery of the NEET 
programme with some activity now on hold and some in the planning for 
online delivery. NYBEP have reached out to providers in other areas to 
gain further intelligence on alternative models of practice in regards to 
online learning. All have highlighted access to IT kit and the internet 
remains a major issue. 
 

2 Community 
Grants (MD) 
£1,113,750 
(50% growth 
awarded by 
ESFA in 
August 20). 

£407,974 £392,025  Humber Learning Consortium 
Spend and starts are on profile with spend down just 3.91% 
The application process for grant funding is now being carried out 
electronically. The provider is looking at hosting sessions in the New Year 
with local organisations on developing ‘COVID-19 friendly’ projects to 
encourage more applications. 
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No Contract and 
full value 

Profile to 
end Nov  
2020  

Actual Paid R
A
G 
 

Comments 

3 Community 
Grants (TA) 
£371,250 
(50% growth 
awarded by 
ESFA in 
August 20). 
 

£155,287 £172,595  Humber Learning Consortium. 
Currently overspent by 8% whilst participant number lag by 11%. Activity in 
the main mirrors the more developed contract with application process 
carried out electronically. 
 
  

4 Skills Support 
for the 
Workforce 
(MD) 
£2,784,375. 
Contracted 
starts: 1511. 
(50% growth 
awarded by 
ESFA in 
August 20). 

£1,125,256  £1,088,390 
 

 Calderdale College. 
Stronger than anticipated performance against background of Covid 
pandemic. 97% of new profile to date met. 
Forecasted drop in starts mitigated by continued extension of furlough 
scheme. 
At 744, programme starts represent 92% of re-profile of 805 delivered (2% 
drop on performance to end of Oct 20). 
277 businesses engaged to date (NB. Contract has no business engagement 
targets). 
Growing demand from employers for business planning, marketing, 
diversification, change management, digital promotion, strategic planning 
and forecasting. 
New sub-contractor engaged to focus on improving progression into 
Apprenticeship rates. 

5 Skills Support 
for the 
Workforce 
(TA) 

£338,790 
 

£306,435 
 

 Calderdale College. 
Stronger than anticipated performance against background of Covid 
pandemic. 
90% of new profile to date met. 
Forecasted drop in starts mitigated by recent government announcement of 
extension of furlough scheme. 
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No Contract and 
full value 

Profile to 
end Nov  
2020  

Actual Paid R
A
G 
 

Comments 

£928,125. 
Contracted 
starts: 497. 
(50% growth 
awarded by 
ESFA in 
August 20). 
 
 

At 273, programme starts represent 109% of re-profile of 250 delivered. 
64 businesses engaged to date (NB. Contract has no business engagement 
targets). 
Growing demand from employers mirrors that in MD area. 

6 Skills Support 
for the 
Unemployed 
(MD) 
£371,250 

£235,403 £95,161  McCrory Training 
Performance and expenditure are still significantly under (63% and 60% 
respectively). This SSU contract has not achieved performance levels to 
qualify for an extension to the contract to 2023. As such, this provision will 
end 31 March 2021. We are now working with the ESFA to explore options 
for procurement of the extension to the contract. There will be a significant 
gap in provision whilst the procurement process takes place, however we 
are working with the ESFA to ensure this is as short as possible. 

7 Skills Support 
for the 
Unemployed 
(TA) 
£123,750 

£76,688 £2,981  McCrory Training 
Performance and expenditure are still significantly under (92% and 96% 
respectively). As is the case in the MD region, this SSU contract has not 
achieved performance levels to qualify for an extension to the contract to 
2023. As such, this provision will end 31 March 2021. We are now working 
with the ESFA to explore options for procurement of the extension to the 
contract. There will be a significant gap in provision whilst the procurement 
process takes place, however we are working with the ESFA to ensure any 
gap as short as possible. 
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Non-ESFA managed contracts 

No Contract 
 

Participants 
Profile  

Participants 
Actual 

Variance R
A
G  
 

Notes 

1 Building 
Better 
Ops.(Lottery 
– Action 
Towards 
Inclusion) 
£11.5m 

2403 
Total for 
whole 
contract 
3,046 

2225 
 

98%  Your Consortium 
Reporting information for July-Sept quarter.  
Progress against targets in this quarter continues to be 
challenging due to COVID-19, however, performance has 
significantly improved from last quarter as partners have 
got used to new ways of working and engaging with 
participants. JCP work coaches have also started referring 
again as well. Progression outcomes are steady with 24 
into education/training, 24 into employment and 10 into job 
search. More of the employment outcomes relate to 
unemployed participants and the project is continuing to 
focus on support for those that are inactive. Project is over 
performing in reaching men, unemployed, 50+, disabled 
and ethnic minorities but under achieving in reaching 
women and economically inactive. 
Expenditure is lower than profile and this is due to current 
remote/virtual working practices costing less than face to 
face delivery. 
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No  Contract  Total 
Programme 
Grant  

Allocation 
Actual  

Variance  RAG 
  

Notes  

2 Community 
Led Local 
Development  

(Advantage 
Coast) 
£6.9m 

ERDF (MD)  

£1,416,991 
  
ERDF (Trans) 
£1,306,357 
  
ESF (MD) 
£1,928,316 
  
ESF (Trans) 
£883,692 

 
  
£1,416,991  
  
  
 
£1,306,357 
  
  
£1,859045 
  
  
£883,692 
 

 

 0% 

  
 
 
0% 
  
  
-4% 
  
 
 0% 
 

   East Riding of York Council 
Reporting only available for July-Sept quarter. 
ERDF is fully committed in both MD and Trans areas with final 
ERDF Revenue funding used to extend delivery of 2 projects.  
ESF funding has been fully committed in Trans area with a small 
amount (£69k) left in the ESF MD area. This is due to project 
underspend and will be offered for additional delivery extensions or 
a small ESF project. 
The project is progressing against targets with 1103 individuals 
supported against a target of 5000 and 263 businesses supported 
against a target of 450. 

3 Specialist 
Skills Support 
Programmes 
(MD) 
£2,120,000 

Contract Total: 
1140 
participants 
and 384 
businesses. 

NA NA 
 

No actual delivery to date as Calderdale College still awaiting from 
DWP outcome of Project Change request. 
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4 Specialist 
Skills Support 
Programmes 
(TA) £530,000 

Contract Total: 
230 
participants 
and 80 
businesses  

NA NA  No actual delivery to date as Calderdale College still awaiting from 
DWP outcome of Project Change request. 

5 Business 
Scale Up 
(MD) 
£1,160,000 

Contract Total: 
423 
participants 
and 160 
businesses. 

NA NA 
 

No actual delivery to date as Calderdale College still awaiting from 
DWP outcome of Project Change request. 

6 Business 
Scale Up (TA) 
£340,000 

Contract Total: 
132 
participants 
and 34 
businesses. 

NA NA  No actual delivery to date as Calderdale College still awaiting from 
DWP outcome of Project Change request. 

7 Women in the 
Workforce 
(Aspire2Lead)
(MD) 

£2,087,976 

Contract Total 

80 SMEs and 
1013 
participants 

N/A N/A  Recruitment of project team completed November 2020. Due 
diligence exercise with delivery partners undertaken January 2021 
and delivery contracts signed. The first steering group is scheduled 
for 27th January 2021. No date for PIV yet confirmed from DWP. 

 
 



Progress

Project Name
Closing of application window

Description of Risk

Consequences 

(Leads to.. Results in..) Controls and Contingencies L x I RAG Action to date L x I RAG Notes

Thriving At Work 12/09/2019

Lengthy appraisal and contracting process leads 

to:

Lead applicant pulls out

Delivery Partners pull out

Activity called for no longer relevent

Match no longer available

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 Appraisal complete. 2 x 4
Full application summaries have now been sent to ESIF via Written 

Procedure. Funding agreements pending.

T Level Industry Placements 14/10/2019 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 Appraisal complete 2 x 4
Full application summaries have now been sent to ESIF via Written 

Procedure. Funding agreements pending.

Apprentiveship Hub 13/01/2020 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 Appraisal completed 2 x 3
Appraisalhas returned to ESIF committee for coment by written 

procedures

Bespoke Skills 07/01/2202 Lengthy appraisal and contracting process

Reputational Damage

Jeopardise delivery of strategic activity

Funding lost to area

3 x 4 In appraisal 4 x 4

One applicant has withdrawn their application to deliver. Citing lack of 

SME match as an issue. A smaller project application remains in 

appraisal

Digital Skills unknown No applications due to lack of match or appetite Jeopardise delivery of strategic activity 4 x 4
Call closed 28 Dec 

without any applications
4 x 4

There is no further opportunity to make a further call for digital activity 

through ESF. We will work with non-ESF providers and the ESF SSW 

project to deliver appropriate courses.

Descriptions

Likelihood Descriptors Scale

Very Likely
Possibility of this risk is almost certain

5

Quite Likely
There is a strong possibility this risk 

will occur
4

Possible
The probability of this risk occuring is 

moderate
3

Unlikely
There is a slight possibility this risk 

may occur at some time
2

Very Unlikely
The possibility this risk may occur is 

eceptional
1

Impact Descriptions Scale rating

Severe

Major financial loss

Severe damage to reputation

Critial impact on business objectives, 

strategic priorities, activities or 

milestones

5

Serious

Serious financial loss

Serious damage to reputation

Serious impact on business 

objectives, strategic priorities, 

activities or milestones

4

significant

Significant financial loss or damage 

to reputation

Significant impact on business 

objectives, strategic priorities, 

activities or milestones

3

minor

Minor financial loss ro damage to 

reputation

Minor impact on business objectives, 

strategic priorities, activities or 

milestones

2

insignificant

Little or no financial loss or damage 

to reputation

No effect on business objectives, 

strategic priorities, activities or 

milestones

1

Appendix 2 Risk Register for Pipeline ESF projects

Description of Risk Inherant Risk Residual Risk
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York & North Yorkshire Local Enterprise Partnership 

Skills and Employability Board 

28 January 2021 

Skills and Employability Board Governance 

Report of the Governance and Assurance Manager  

1.0  Purpose of the Report  
1.1 To seek approval of the 2021-2022 meeting dates for the Skills and 

Employability Board. 
 

2.0  Background 
2.1 A LEP-wide calendar of meetings for 2021-2022 is due for consideration by 

the LEP Board at its March meeting. Prior to this, each of the programme 
boards are asked to agree the dates for their own meetings.  
 

2.2 The calendar of meetings has been drafted to give sufficient headroom 
between the programme boards and LEP Board to allow the passage of items 
of business between them where necessary. 
 

2.3 To accommodate this it is proposed to move the meeting scheduled for        
25 March 2021 to 1 April 2021. The remaining dates of 27 May and 15 July 
remain unchanged. 
 

3.0  Meeting Dates 

 01/04/2021 (Originally 25/03/2021) 

 27/05/2021 

 15/07/2021 

 30/09/2021 

 02/12/2021 

 03/02/2022 
 

4.0  Corporate and Strategic Implications 

Legal None 

Financial None 

Governance and Assurance The changes proposed are in 
accordance with the LEP’s Local 
Assurance Framework to promote 
strong governance.  

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation None 

Low Carbon & Environment None 

Places None 

Skills & Employability None 
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5.0  Recommendations  
5.1 That the proposed SEB meeting dates at Section 3.0 be agreed. 
 
6.0  Additional Information  
6.1 Appendices – None 
6.2 Background Documents – None 

 
6.3 Contact –  

Name/Title: Paul Clark, Governance & Assurance Manager 

Contact: paul.clark@businessinspiredgrowth.com  
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